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Meeting Minutes 

 

 
I. Call to Order: 6:02  

In attendance:  Eli Justman, Gay Hall-Pentecost, Beth Martin, Ann Schultz, Jen 
Schulz 
 

II. Review of the budget 
● Susan Otcenas presents the following budget. 
● https://drive.google.com/file/d/1PCkI-nh2gZZobbMFjLu3SyRJUG5sgpt-/view?usp=sharing 
● Beth: Does anyone have questions?  I have some. In your budget did all 54 

students get promoted? 
● Susan: No, we assumed only half the 8th graders would return as 9th 

graders.  We assigned only 16 new students of the 22 who said on the 
survey they would be new students interested in coming to be 
conservative.  It’s important to note that only 1 or 2 said that if SJS did not 
open they would send their kids to Sheridan Public School.  

● Beth:  Does the number of 4-8th graders go over the limit that is set for 
those grades?  

● Jen: 4-5th cannot be over 28 and no class can be over 15 students. 
● Beth: The HSS deadline is approaching. 
● Susan:  Yes, this is just the beginning.  The work is going to increase.  There 

is a lot that needs to happen quickly. 
● Eli:  Without the HSS grant what would the bottom line be? 
● Susan:  The budget would be $25,000 in the red.  That would not be a deal 

breaker as there is plenty of money in the bank.  
● Eli:  That money covers specific liabilities.  Does that last one year? 
● Susan: No, it's on a biennium.  
● Eli: So we would miss out for two years. 
● Jen:  Yes, the ODE rep is willing to work with anyone who takes that on. 

https://drive.google.com/file/d/1PCkI-nh2gZZobbMFjLu3SyRJUG5sgpt-/view?usp=sharing


 

 

● Eli:  What do you have for the salary of the director? 
● Susan:  We took the existing staff budget and carried it forward.  Who you 

hire and what you pay will affect the rest of the budget. If there are more 
students, the pot could be larger.   

● Eli:  On the expense side, what is different? 
● Susan:  Mostly rent.  We added money for a headhunter for the director 

and the charter renewal. 
● Eli:  Besides the HSS grant, what other funds are added on the revenue? 
● Susan:  ESSER funds and SIA come through the district from ODE based on 

ADMw.  We confirmed the numbers in the budget with Dorie.  ESSER 2 can 
be spread over 2 year and ESSER 3 can be spread over 3, but they can be 
used sooner.  The PEEK grant is specific to PE and is worth applying for.  

● Eli:  How is that paid out by ODE?  When there is need?   
● Susan:  It is based on need and those who have not gotten it get priority.  

The parent group fundraising is added to the revenue. 
● Eli:  Is there a danger zone?  If we have too few students and too many 

teachers what would happen?  If there is a natural disaster and we have 45 
students would we have enough funds to not shut down mid-year? 

● Susan:  I can’t really answer that.  Is the ADMw paid quarterly?   
● Jen:  Yes, ADMw is paid quarterly and it is very hard to adjust.  I would go 

low. 
● Susan:  Yes, we went low.  I think there will be more than 70 students.  I 

cannot commit to a number that would be too low.   
● Eli:  I want to address our fears.  I want to hire teachers who are very 

flexib;e in what they teach and are very resilient as well as a director that 
has a plan to handle any disaster.   

● Susan:  It’s up to the board now to take up a new budget and run with it. 
● Eli:  The next step  would be to hire an administrator who can work with 

this budget and teachers in a very short amount of time. 
● Susan:  Yes, if you vote to rescind then the real work begins. 
● Beth:  Thank you.  Is there anyone else who wants to speak? 
● Susan:  I am not the leader, I just did the data entry. 
● Beth:  I like the way the budget looks.  My kids will not be at SJS next year.  

I will not be here to execute this budget.  I would like to step down soon.  
Does anyone have a motion? 

● Eli:  Can we take official action?  I asked for this meeting to rescind the 
vote.  Would you entertain the motion? 

● Beth:  I don't think there is anything stopping us.  I feel comfortable.  
Waiting two weeks would be too long.  It takes a long time to turn a ship 
this big.   

● Eli moves to rescind the vote to close the school , Ann seconds.   



 

 

Beth: Any discussion? Eli: Do we have a quorum?  Beth: Yes, 3 is a quorum. 
Eli and Ann aye, and Gay nay.  Motion passes.   

Eli:  Can we Schedule another emergency meeting?   

Beth: I think so. 

Jen: Yes 

Beth:  Let’s be very specific. 

Judy:  Can I speak? 

Beth: No, I am sorry Judy, you cannot. 

Judy:  The ORS is only for Member Organizations. 

Beth:  I do not want to take any chances and not have things be legal. What do we 

want to talk about in the special meeting? 

Eli:    

○ Authorize expenditures for interim staffing to reopen. 
○ Authorize committees or advisory boards to reopen the school 
○ Authorize hiring interim staff 
○ check in report from the budget committee 
○ check in report from SOS 

ry budget.  I guess we can adopt itBeth:  Additional board members? 

Eli:  I think that can wait until the regular meeting. 

Beth:  Approving the budget? 

Eli:  We need a staff person.  We cannot adopt the budget without the person to run 

it. 

Beth: We can amend the budget.  Right, Jen? 

Jen:  Yes 

Beth:  I think we can adopt the budget.  It’s not that different. 

Eli:  We can adopt  a preliminary knowing we will change it. 

Beth: We always change the budget. 

Eli:  I am worried about the HSS grant. 

Susan:  I don't feel like that's what the charge of the committee was.  I am worried 

about the chair not being in support of the budget.   

Eli:  We can put it on the agenda. 

Beth:  I thought that was the charge of the committee.  Gay will fufill her 

commitments. 

Gay:  I agree.  This budget was not made to be followed.  It did get the district to 

contribute.   

Eli:  Let’s put it on the agenda. 

Beth:  We can put it on the agenda and approve or not approve it. 

Eli:  I like to avoid putting discuss on the agenda. I would put authorize.   

Beth:  Okay, what about board members? 

Ann:  What about advertising for board members? 

Beth:  We can only do that if we need more board members.  We might need more by 

then. 

Eli:  Will we continue via zoom? 
Beth:  I will look into it. 
Eli:  I propose next week. 
Beth:  The 14th or the 21st?  Is everyone okay with the 14th? 
Gay:  I will check my calendar. 
Ann:  Can we send out an intent to re-enroll form before school ends? 
Jen:  I can send it out if you send it to me. 
Eli moves to have a special meeting June 14th with the above items.  The motion passes 



 

 

with all in favor. 
III. Adjournment  7:11 

 


