
 

 

 

 

 

Building Excellence Through Global Education 
Sheridan Japanese School Foundation Board 

 

Foundation Board –Regular Meeting 

SJS School, 430 SW Monroe, Sheridan, OR 

Monday July 16, 2018– 6:30 PM 

 

Meeting Minutes 

 

I.   Call to Order and Roll Call –  6:36 pm 

 

In attendance:  Dick Paay, Gay Hall-Pentecost, Beth Martin, Jen Schulze, Ann Meyer, Charles Broadwell, 

Elaine Burke. 

 

Elaine moves to approve the agenda as written, Charles seconds. Motion carried unanimously. 

 

II.  Approve Minutes 

 

Ann moves to approve the minutes of June 18, 2018 as presented, Charles seconds. Motion carried 

unanimously. 

 

III.   Treasurer Report 

 

The current net asset change is positive as of May 31.  This does include the Rafflepalooza fundraiser.  

However, it does not include the Measure 98 funds yet, the reimbursement needs to be requested.  The 

funding amount needs to be accrued as of June 30.  Based on the percent of the year elapsed, the only item 

that is over in expense is materials and supplies.  However, in the June meeting the board moved to change 

the budget amount for those.  It looks like the year will end close to even or possibly in the black.  Ann has 

cancelled the US Bank credit card.  Ann will sign off the bank reconciliations and return them to Lisa for the 

file.  Dick will get a statement for the cost of his donated employee from his bookkeeper for Jesse to make 

the journal entries for donated staff. 

 

IV.   School Business 

 

A. School Report 

 

Jen previously sent out the school report.  In addition to what she has on the list of possible purchases is 

bulletin boards for Kyushu.  Dick has some sound board that can be used for that.  

 

Jen attended the COSA conference and attended sessions on trauma informed instruction and trauma 

informed practices, adverse childhood experiences (ACE).  A lot of the research is geared toward 

supporting teachers better so that they can better deal with these situations.  Jen needs to figure out how 

to improve the teacher wellness and resilience, and went to two sessions on that.  She is writing a grant 

for building health and wellness for the teachers, and is asking teachers what they need.   The grant is 

due November 2 and is for $100,000 spread over five years, through the Oregon Education Association 

(OEA).  Along with that, she is working to make the upstairs room a staff room again.   

 

In next year’s schedule an afternoon 10–minute break has been added to make sure students and staff 

are having more chance to move around. 

 



 

 

A school work day is planned for Saturday August 25.   

Aozora Gakkou’s summer festival will be at SJS on Sunday August 5 

 

Japan Trip 2019 fundraising has begun, and Beth Martin and Stephanie Jensen are doing a tremendous 

job.  Stephanie has gotten the musical group We Three to commit to doing a concert specifically for 

SJS.  Monthly Movie Nights are planned, and Jen noted that in the Operations Manual those were part 

of the activities.  SJS has purchased a one-year license to show movies ($400 for year)  and hopes to 

raise enough money to buy a three or five-year license.  There is no admission charge allowed, 

donations and concession sales are OK.  There will also be babysitting nights once a month.  A Texas 

Hold’um tournament at the school is planned.   

 

For students who must arrive early to school next year due to the later start, Stephanie Jensen will be 

running the quiet room in the morning.  No electronics will be allowed, students will be able to read 

books.  This ties in with the Language Arts plan for next year where students will read 30 books over 

the year.   

 

An advanced math teacher has not been found yet and she is still searching.  With the removal of study 

hall from next year’s schedule, major scheduling challenges arose because there has to be more than 

five periods.  Jen been looking at two part-time math teachers who were not yet certified so would cost 

less.  The proposed schedule also includes four periods of physical education in hopes that SJS would be 

able to afford a PE teacher with the cost savings from the math teachers.  The PE teacher would be .6 

FTE.  Jen is applying for a grant to help with this.  The new PE requirements of 220 minutes for 6-8
th
 

grade and 175 minutes for 4-5
th
  begin 2019-20, but Jen wants to get there sooner.  The 10-minute break 

in the afternoon and morning Rajio Taiso also count as PE time.   

 

Jen requests to move the August board meeting as she will be taking her daughter to school in New 

York.  The meeting will be held Wednesday, August 15. 

 

Additional spending ideas in the report will be discussed under Budget. 

 

V.      Foundation Business 

 

A. Old Business 

 

a. Senior Trip Policy 

 

Jen read through the Operations Manual and there is nothing in it about Senior Trips.  Jen has not 

received any response from the parents she e-mailed about the policy, but it was not a good time to 

expect response.  Gay’s recollection is that in early years there was no senior trip.  There was a 

beach trip for all families, but that fell by the wayside.   

 

The board reviewed the draft senior trip policy.  It will be revised and printed out for next meeting. 

 

b. Employment Policy Review 

 

The board reviewed the Employment policies in detail and proposed changes to be made for the 

next meeting. 

 

c. Survey Review 

 

The only survey that was done was the Accreditation survey, no internal survey was done.  Jen does 

not want to over-survey.  This will be discussed at the next meeting. 

 



 

 

B. New Business 

 

a. Audit 

 

The financial audit has a engagement paperwork includes a questionnaire to be filled out by the 

board that asks about any problems.  Dick filled this out himself and sent it off confidentially, not 

through the office.  Dick shared the auditor’s address with the board members so they can contact 

the auditors if they have any concerns they might have related to financial, procedures, 

authorizations.  One of the board’s prime responsibilities is to ensure there is no fraud or theft, and 

that school is fiscally solvent.   

  

b. 2018-19 Budget Discussion 

 

SJS received extra ADM money in June.  The last check for state funding payment would have been 

$46,000 for June if no adjustments were made.  The final check was $91,000.  Some of the extra 

was expected because the check makes up the difference between the 83 student population in the 

budget that the district pays us and the actual count at the end of the year.   We had approximated 

that at about $25,000 this year.  The other thing that happened was that the state funding amount  

went up again in May, and the increase is retroactive to the beginning of the year, so this money was 

unexpected in the amount of about $15,000-$16,000.  Once before money was received at the end of 

the year and the board at that time decided to give re-hire bonuses to the staff.  Jen also identified 

some other areas that need some money.   There are nine returning staff, two of them part time who 

would not get as large a bonus.   

 

The board reviewed Jen’s list of items, and identified priorities as returning staff bonuses (possibly 

$1000 for full time and less for part time), hard drives to upgrade computers, new projectors and 

ceiling mount wiring, chrome books, quiet room beanbag chairs.   

 

 

VI.   Executive Session under ORS 192.660(2)(a)  

 

Went into Executive Session at 9:57 pm. 

 

Adjourned Executive Session at 10:15 pm 

 

VII. Regular Meeting Adjourned at 10:16 pm 

 

 

Next Meeting:  Wednesday August 15 at 6:30 pm 


