
 

 

 

           Building Excellence Through Global Education 
           Sheridan Japanese School Foundation Board 

 

 

Foundation Board –Regular Meeting 

SJS School, 430 SW Monroe, Sheridan, OR 

Monday, October 16, 2017– 6:30 PM 

 

Meeting Minutes 

 

I. Call to Order and Roll Call – 6:30 pm  
 

Present:  Dick Paay, Ann Meyer, Gay Hall-Pentecost, Charles Broadwell, Beth Martin, Jennifer 
Schulze.  Atsushi Hisaka by phone. 
 

Charles moves to approve the agenda as written, Ann seconds. Motion carried unanimously. 

 

II. Approve Minutes 
 

Charles moves to approve the Regular Meeting Minutes of 9/18/17 and the Annual Meeting Minutes of 

9/18/17, Ann seconds.  Motion carried unanimously. 

 

III. Treasurer Report 
 

Ann has reviewed the bank statements as of September 30.  All checks that have cleared are made 

appropriately to approved vendors.   

 

The board decided to table the audit review and approval to the next meeting as the board has not all 

had a chance to review it.  The draft from the auditors was received earlier this year than in previous 

years.  

 

IV. School Business 
 
A. School Report 

 
Jen reports that seven weeks into school things are going well.  She is getting push back from 
students on some items and it has been a good process to go through.   Conferences are coming 
up, and a student-led component has been added so the students take some responsibility for 
their learning.  The student council did not like this, but after discussion they understand the 
importance of self-reflection and setting personal goals.   

 
Activities:  The high school students took a field trip to Linfield.  The Robotics team went to a 
Vex robotic event, which was a great learning experience.  The business management elective 
went to Bridge Street Coffee today to learn about a business plan.   
 
Data:  The staff is looking at the student data.  Jen went to the Sheridan School District board 

meeting last month and saw slides that show SJS is lower than Faulconer Chapman and the High 
School in math.  The low number of students at SJS does skew the percentages.  Reading is 
doing a bit better.  Part of it is the changing standards, and teachers have some catching up for 
that.  Demographics of students have also changed.   Jen talked to all the parents who came for 
conferences and went over their student’s state testing reports, and most parents said they had 
not seen these before.  Reports were mailed out to parents who did not come to conferences. 



 

 

 
PSAT testing was last week, and the staff talked with the students about the importance of that 
test.   

 
Code of Conduct:  The Code of Conduct is working well.  Jen wants to be the “carrot” director 
not the “stick” director. 
 
Teacher Evaluations:  There will be two assessments this year.  The teachers are to come up with 
goals to address the student data, and are working hard collaboratively. The walkthroughs will be 

individually focused and each teacher is supposed to identify an area they feel they are weak in.  
The evaluations will be done using Marzano rubrics. 
 
STAR Assessment:  Jen presented information on the STAR assessment.  Faulconer Chapman 
uses the STAR 360 system for math and language arts, which gives indicators for how well they 
will do on the summative assessment at end of year.  SJS will use this for the 4

th
 through 11

th
 

grades.  The final quote from Renaissance for this year is $649, and SJS will be using Faulconer 
Chapman unused licenses.  This will be a one-year trial to begin.  Next year the cost would be a 
$699 hosting fee plus $12.90 per student.  The tests are about 20 minutes long and will be done 
in study hall.  The program also provides a list of free resources that teachers can use for support.   

 
Japanese:  In Japanese there is no hard data to know how well it is going.  Kate wants data to 

work with, and found two possible resources.  The Seal of Biliteracy is an opportunity for our 
students to test.  An award is given to students who have studied and been given proficiency in 
two or more languages by the time of graduation.  To have from 5 to 49 tests the cost $24.90 per 
test.  SJS would only want to test the top high school students.  Another tool is the National 
Japanese Exam, which has been created by AATJ, and is just less than 10 years old (Kate is on 
the board that helped design the exam).  This exam is designed to assess high school students 

and their learning of Japanese and costs $9 per student.  This year she would either just like to 
run a focus group to see how it goes or test all 2

nd
, 3

rd
, 4

th
 year high school students except for 

those who took the Seal of Biliteracy.  Right now the whole assessment budget goes to PSAT.  
Jen will look into whether this testing could be a component of the College and Career Readiness 
Grant to help defray the cost. 
 

Goals: Jen is working to change the culture of the school, her goal is to be consistent.  Steve 
Sugg will meet with Jen once a month, and the Superintendent of the Amity School District has 
agreed to be a mentor for Jen.  She is trying to be purposeful in what goes into the weekly 
update. 
 
Parent Council:  Jen met with the parent council, they have voted to disband themselves.  They 

have not been able to get people to join the council.  They do not want to deal with parent 
complaints, etc.  They have reorganized themselves as the Parent/Student Support Association.  
Their role will be to assist and support staff, students, fundraising committee, etc.  They also 
want some student representatives to help them, and are hoping for more parent involvement. 
 
Ann moves to disband the SJS Parent Council at their request, Charles seconds.  Motion carried 

unanimously. 
 
Ann moves to allow the creation of a Parent/Student Support Association at the Sheridan 
Japanese School with details to follow, Charles seconds. Motion carried unanimously. 
 
Japanese Language Requirement:  An SJS student on an IEP has not been taking Japanese in 

order to concentrate on English, and will be in high school next year.  The SJS diploma 
requirements include four years of Japanese in high school.  The parents claim they did not know 



 

 

of that requirement, although it is clearly outlined in the handbook, and the SPED representative 
did not think it could be required for an IEP student.  Jen has made a call to ODE and is waiting 
for guidance from them.  She also talked with Steve Sugg, and from that discussion it seems that 

if someone chooses the charter school they are choosing to meet the requirements of the school.  
An IEP student can get a modified diploma, but the parents do not want that. 
 
Beth moves to support Jen Schulze in her endeavor to use the STAR testing for the Sheridan 
Japanese School, Charles seconds.  Motion carried unanimously. 

 

V. Foundation Business 
 

A. Old Business 

 
a. Director Evaluation 

 

Jen talked to COSA and some other colleagues about the director evaluation.  The feedback 
is that the board is responsible for evaluating the director, and the director needs to give 

them information to make that process possible.  It is an ongoing process, which should 
reflect the responsibilities she’s been given:  Student growth and learning,  community 
relations, board relations, staff relations, parent relations, student relations, budget and 
facilities, problem solving, academics, fundraising, etc.   
 
Midway through this year Jen will check in about the new code of conduct.   

 
b. Bus 

 

The bus group sent Dick an e-mail saying that things are going well.  They paid their first half 
a couple of days into the school year.  They are getting ready to send the payment due in 

October.  We are past the 6-week opt out period.  There has been some discussion on their 
part that they might be joined by a school district student or two.  Dick is continuing to look 

for a bus to purchase to help with the cost of field trips.   
 

c. Code of Conduct 

 

Jen made some changes to the policy (SJS5011) to adapt to the new words and designations 

in the handbook.  Some of it is statutory language, sometimes a consequence is required by a 
law, and all of that remains the same.  She did not put the actual code words (respectful, 

sensible, persistent, brave, proud) in the policy because nothing like that was in there before.   

 
Charles moves to approve the Student Code of Conduct (SJS5011) with minor adjustments.  

Beth seconds.  Motion carried unanimously. 
 

B. New Business 

 

a. 2017-18 Budget 

 

The board looked at the 2017-18 budget in comparison to the 2017 fiscal year end.  SJS is 

paying for things that used to be volunteered, such as the choir director, pianist, taiko 

instructor.  Andy is teaching four students higher level Japanese via Skype from Hawaii, and 

the cap was supposed to be $3,000, but it is taking more time than anticipated. 

 

Donations are budgeted high, but in the last years they have not been coming in.   

 



 

 

Payroll expenses of $503,000 were approved in May, and the current actual payroll expense 

based on staff actually here is $518,000 – about $15,800 more than the budget.   

 

The ADM estimate from ODE is currently higher than we have budgeted ($6,900 budgeted 

vs $7,491 current estimate).   If we get an extra $500 for 82 students it would generate an 

extra $41,000.  An overage will be paid at the end of the year, based on actual attendance.   

 

b.  2016-17 Financial Audit 

 

Tabled until the next meeting.  Dick requests that specific audit questions be sent to Lisa two 

weeks before the next meeting.  He notes that there is a large section that seems meaningless 

because it incorporates our share of the deficit of PERS into our financial statements, as 

required by new accounting standards.  Dick was not expecting the deficit that we ended up 

with.  Jesse and the audit both show that deficit.   

 

c. Damaged Student Computer 

 

A student had her backpack on top of an upper locker, and the strap got locked into another 

student’s locker.  The staff member who unlocked the locker picked up the backpack but it 

was unzipped and the Apple laptop crashed to the floor and was damaged.  Lisa contacted  

the school insurance company and was advised that it would not be covered.  The parent 

says the replacement value is $1,200.  Jen has taken the computer to a computer consultant 

to see what was on it and get an estimated value.  The parent has agreed to a replacement 

computer and it does not have to be an Apple.  The student is currently using a school 

computer. 

 

d. State Test Results  

 

Tabled until the next meeting. 

   

e. Year End Survey  

 

There was no AdvancEd survey at the end of 2017.  Jen will look for the in-house surveys 

Andy did at the beginning and end of the year.   

 

f. After School Students 

 

We continue to have some students being left after school and needing to be monitored, 

sometimes preventing staff from leaving.  Jen asks if we can charge a fee if a student is here 

15 minutes after pick-up time.  The board discusses possible solutions, and notes that there 

has been a bit of a precedent set for students to be able to stay.  A note will be sent to parents 

at the board direction that for liability reasons the students may not stay after school unless 

they have specific school reasons.   

 

 

VI. Adjournment – 9:44 pm 

 

Next Meeting:  Monday, November 20, 2017 6:30 pm 


