
 

 

 

 

 

Building Excellence Through Global Education 
Sheridan Japanese School Foundation Board 

 

Foundation Board –Regular Meeting 

SJS School, 430 SW Monroe, Sheridan, OR 

Monday, November 20, 2017– 6:30 PM 

 

Meeting Minutes 

 

I.   Call to Order and Roll Call – 6:32 pm 

 

In attendance:  Dick Paay, Ann Meyer, Beth Martin, Jen Schulze, Charles Broadwell. 

Guests:  Kate Davis, Elaine Burke, Scott Burke. 

 

V.B.a.  Form 990 discussion will be tabled until the next meeting.   

 

Gay moves to approve the agenda as amended, Ann seconds.  Motion carried unanimously. 

 

II.   Approve Minutes 

 

Charles moves to approve the meeting minutes of October 16, 2017 as presented, Ann seconds.  Motion 

carried unanimously. 

 

III.   Treasurer Report 

 

Ann reviewed the bank statements for month-end October 31 and there are no checks to unusual payees.   

 

The October financial statements are a bit odd because some expenses are heavier early in the school year.  

Contract instructors and substitute teachers are projected to go over budget.  Salaries are above the budget 

because the hires were above budget.  Classroom activity supplies expenses are high as it is the start of the 

year.  Robotics has brought in money to cover what they have spent.  Overall comparing 2016-17 to this year 

there is a smaller net loss to date.  The Aozora camp numbers were slightly better than had been thought, but 

it did not make the expected profit from the Japanese visiting students because of extra costs.   

 

Student Body Fees paid are still low.  Families qualifying for the free and reduced lunch cannot be required 

to pay, discussion of how to get the other families to pay.  The student body fees are also the funds for 

electives.  Robotics pays for itself, choir and taiko don’t.   

 

Jen will look into whether the Measure 98 funding can be used to pay substitutes for SJS teachers attending 

the Willamette Promise training.  The budget has only 15 days of substitutes. 

 

IV.   School Business 

 

A. School Report 

 

College and Career Training:  Mondays during homeroom the 8
th
 and 9

th
 graders are doing a college 

information class in hopes of having better retention into high school.  SJS graudates and representatives 

from colleges are visiting to talk about college and career paths. 

 

Living History:  Living History projects are under way and are going well.  Students have selected an 



 

 

inventor and also picked a Japanese inventor and gave a 30 second recorded speech about the Japanese 

inventor with varying levels of Japanese based on their experience.   

 

Seal of Biliteracy:  Kate and Keiko just returned from the Nashville ACTFL conference.  Kate went to 

sessions connected to the Seal of Biliteracy.  She will talk with Steve Sugg and connect with Sheridan 

High School to see if the District is interested, and if not we can pursue it for just SJS.   

 

Earning the Seal requires the following:  Meet our HS graduation requirements.  Pass essential skills 

ELA (reading and writing) test.  Of the two students who have met the essential skills standard only one 

is strong enough to take the Stamp test.  Kate passed out brochures describing the Stamp test.   

 

STAR Testing:  All but 10 students have been tested in math and reading, and all will have had initial 

tests by December 1.  Jen showed a chart of the initial findings in English, which shows that 32% of 

students are not on track for meeting standards at their grade level.  Teachers are utilizing the student 

data to find ways to help the students.  Several students are operating way above grade level, and the 

mix of high and low students in the same class can be a problem.  Most of the low students have already 

been identified as needing extra help.   The tool is diagnostic also, it tells what can be done to support 

students better and has resources.  The math results will be presented in the December meeting. 

 

Jen wants to be able to train the teachers to use it well, and there is no time in their schedule.  On 

December 15 in the afternoon the Student Council will run a Christmas party, and the English and Math 

teachers can use that half day for training.  She has not paid for any STAR training from Renaissance, as 

Adam from Faulconer-Chapman has been helping. 

  

SJS Graduation Requirements:   The graduation requirements specify four years of Japanese credits, not 

just a foreign language.  A family is challenging Jen on this requirement. The Graduation Requirements 

policy clearly states this requirement as does the handbook.  Jen has reached out to ODE and their 

response was that SJS is one of the oldest charter schools in the state and it’s known that four years of 

Japanese is required.  Jen did address this with all freshman students and all high school students who 

were lacking credits who came in for registration conferences.   

 

End of Year Donation Letter:  Jen has drafted a donation letter for SJS and the board discussed the 

verbiage.  She will send this out electronically to most people to save money on postage.  We are 

creating a database of alumni and other interested parties. 

 

In-Service Day:  The final contract day is an in-service day at the end of the year and Jen is wondering 

if it could that be moved to another day earlier in the year.  There is no in-service day in April.  

However, if it is moved to a full day earlier in the year a student contact day will be lost.  This will be 

further discussed in December. 

 

Damaged Student Computer:  As discussed in a previous meeting, a student’s laptop was damaged when 

dropped by a staff member.  The parent requested a replacement laptop.   The board discussed the 

options of buying a replacement laptop or replacing the battery and mouse (which are the only real 

problems with the computer) or doing nothing. 

  

Ann moves that SJS offer a $250.00 check for the fair market value of the damaged student computer, 

Charles seconds.  Motion carried unanimously. 

 

Events:  Living History night is December 7 at 6:30 pm.  Jen will be at the COSA law conference 

December 6-7 and will be back for Living History night.  On December 8 Jen, Kate, and Keiko are 

going to the Japanese Consulate for the Emporer’s Birthday celebration. 

 

V.      Foundation Business 



 

 

 

A. Old Business 

 

a. 2016-17 Financial Audit 

 

The board discussed the audited financial statements as of June 30, 2017.  The auditor’s letter to 

management includes the same references to internal control items as in past years, since the small 

staff at SJS does not allow for complete separation of duties.  These will continue to be noted each 

year.  The board discussed ways to mitigate the internal control items.  

 

b. 2016-17 Financial Review 

 

In 2016-17 more money from the state was received than was expected.  The bottom line was a 

$34,000 loss for fiscal year ending 6/30/17, compared to a $13,000 loss for year end 6/30/16.   

 

Donations and fundraising were below what was budgeted.  Student body fees were budgeted at 

$10,000 but only $7,170 came in.  In the previous fiscal year there was a Japan Foundation grant of 

$10,000 to assist with the Japanese teacher salary. 

 

c. 2017-18 Budget Review 

 

Lisa made some guesstimations on where this year will end up.  The payroll area increased over 

budget by $20,000 in actual hiring.  ADM revenue is going to be up but with the additions of the 

increased expenses the bottom number could to be about $63,000 in the hole for this operating 

year.  This does not include anything funding from Measure 98.  The board had already approved a 

budget that is $42,000 in the hole.   

 

The board discussed some options for the year ahead.  The donation letter will probably generate 

some money, and fundraising activities are expected to raise more this year.   

 

The board will address this again in February. 

 

B. New Business 

 

a. Treasurer Position 

 

Ann will be leaving at the end of her term so a new treasurer will be needed.  No one else on the 

board feels that they could be the treasurer, so someone will have to be recruited. 

 

Atsushi Hisaka has resigned from the board due to work obligations.   

 

b. IRS Form 990 – Tabled to next meeting. 

 

c. Building Lease – Tabled to next meeting. 

 

VI.   Executive Session under ORS 192.660(2)(i)  - Tabled 

 

VII. Adjourned at 9:55 pm 
 

 

Next Meeting:  Monday, December 11 at 6:30 pm 

 


