
 

 

 

 

 

Building Excellence Through Global Education 
Sheridan Japanese School Foundation Board 

 

Foundation Board –Regular Meeting 

SJS School, 430 SW Monroe, Sheridan, OR 

Monday, December 11, 2017– 6:30 PM 

 

Meeting Minutes 

 

I.   Call to Order and Roll Call –  6:30 pm 

 

In attendance:  Dick Paay, Ann Meyer, Gay Hall-Pentecost, Beth Martin, Jen Schulze.   

 

Add to V.B. New Business d. – Director Input into Evaluation 

 

Ann moves to approve the agenda as amended, Beth seconds.  Motion carried unanimously. 

 

II.   Approve Minutes 

 

Ann moves to approve the minutes of November 20 2017 as presented, Gay seconds. Motion carried 

unanimously. 

 

III.   Treasurer Report 

 

No treasurer report because the board meeting is a week early.  Ann will present the report next month. 

 

IV.   School Business 

 

A. School Report 

 

The Sheridan High School had a threat on Monday, and SJS was not informed until Tuesday morning.  

Jen decided to lock SJS down, and held a meeting in Nihon Kai to explain the lock down to the students.  

Some parents opted to keep their students home.  Superintendent Sugg came over later and clarified that 

the threat was directed only at SHS, not at SJS, but SJS stayed in lock-down all day.  The SJS policy 

book does not have lockdown procedures, Jen found a procedure in a staff training manual from two 

years ago but it was very complicated.  She and the staff drafted up a temporary plan and had it 

reviewed by a few fire chiefs and the Superintendent.  The Superintendent said there is a county plan in 

process and we need to work with them.   The plan the staff developed uses the three prong model – 

yellow lock down, red lock down and get out.   Jen will begin using the “Remind” App to get 

information to parents quickly. 

 

The COSA law conference provided a lot of good information.  Jen was able to talk with the 

Hungerfords about some SJS questions.  The lawyer liked the three-prong lock down plan.  She also got 

a meeting with a small group of superintendents and principals and was able to talk about the recent 

suspension situation of six students for inappropriate phone calls, and their feedback was that in their 

schools it would have been a longer suspension.  While the SJS policy does not specifically address 

suspension for this activity, it does say that violence and bullying will not be tolerated.  ODE does have 

a list of suspension feeders.  Jen would have preferred to do in-school suspensions but there is not 

enough space or staff at the school.  The possible seriousness could have consequences for the school as 

a whole as the victim has a year to decide whether to press charges.  The Sheriff said that if the school 



 

 

does not do enough it could also come back to bite the school and students if the victim did press 

charges.  Jen is working with the teachers to establish some matrix for behavior consequences, they 

want the persona of the students at this school to be better. 

 

SJS has mailed more than 30 end-of-year donation letters, and e-mailed out over 130.  Atsushi has set 

up a competition between two businesses (one in Japan and one in Hillsboro) using a Go-Fund Me 

account to get 25 chromebooks for the school.  Scott Burke inventoried all SJS computers and he said it 

is not worth trying to update them, newer computers are needed.  He is working on getting surplus 

computers from Yamhill County.  Elaine Burke has taken on the roll of grant writer, and has written one 

to First Federal for upgrading technology.  Elaine is also writing grants for building maintenance, 

Japanese travel, and to help with the additional Physical Education requirements needed next year.   

With the increased requirements, a part-time PE teacher will be needed. 

 

STAR data on math was presented.  The 4
th
, 5

th
 and 6

th
 grades are struggling the most.  SJS is now using 

the Singapore Math curriculum for the 5
th
 and 6

th
 grades.   

 

The board discussed getting rid of study hall and having older students help teach younger students.   A 

few students do nothing in study hall.   

 

The student whose car got hit by the gym door flying open brought in a quote for repair.  Jen needs to 

communicate back to the parent that SJS will not pay for that, as the policy is “park at your own risk.”   

 

Elaine Burke is interested in being a board member.  She took a board application packet. 

 

SJS lost one high school student, and is bringing in another high school student (10
th
 grade).  The 

student will need to recover 1-1/2 years of Japanese. 

 

The student whose laptop was broken accepted the $250 payment. 

 

Living History went well.  The board discussed rather than having two exhibitions each year, having the 

social studies/language arts one year and the science the next year.  

 

V.      Foundation Business 

 

A. Old Business 

 

a.  IRS Form 990 

 

Ann moves to approve the Form 990 for 2016, Gay seconds.  Motion carried unanimously. 

 

b.  Building Lease 

 

Dick recused himself.  The board discussed whether to prepay the building lease for 2018 

($73,520), as has been done in the past few years.  If so, he will pay 6% interest on the pre-paid 

amount, which is a higher rate than from a bank.  This would require moving money out of the 

Columbia Bank money market account into the checking account.   

 

Beth moves to pre-pay the 2018 rent to Dick Paay in January if Lisa sees that it will work 

financially, Ann seconds.   Motion carried unanimously. 

 

Dick returns.  When the building is paid off it will be appraised for donation.  Another group will 

then own the school building. 

 



 

 

B. New Business 

 

a.  STAR Testing – already discussed in the school report 

 

b.  Board Member Application 

 

The current application package was created as an anti-confrontation mechanism for a particular 

parent who wanted to be on the board.  Prior to this application there was a one-sheet application, 

not requiring a nomination or voting outside the board (this board is self-elected).  It was set up this 

way by the original board so the school couldn’t be taken over by a popular vote that would 

integrate the school into the district, or dissolve the school.  SJSF currently needs board members.  

The board members will take the current application home to edit.  They discussed whether it is 

necessary for parents to have had their students at SJS for a year before they can come on the 

board.   The next board meeting is moved to Monday January 22 due to the holiday.  Edits of the 

board application packet are due to Lisa by January 12.   

 

c.  In-Service Day 

 

There had been some discussion of moving the last in-service day at the end of the year to earlier in 

the year.  Jen decided this year to leave it where it is to avoid losing a student contact day, and will 

look at in-service days next year.  Dick notes that our student contact days have decreased over the 

years.   

 

d.  Director Input into Evaluation 

 

Dick prepared a sheet with points related to the director’s role to start the discussion of interaction 

between the board and the director.  If the board could fill out a sheet after every board meeting, 

they would have an accumulation of information for the director evaluation.  Gay would like a 

simple written report each month with basic information such as number of students, student 

movement, upcoming events, etc.  The superintendent does not ask for a written report to the 

District, but Jen attends the board meeting and briefly shares information with them.  She wants a 

good relationship with the District.  Discussion of what the board would like to see in a written 

report.  Discussion of possibly eliminating study hall.  It will create scheduling challenges, as 

students enrolled in some grades do not always take classes in their grades, such as they may be 

higher or lower in math.  Discussion about making electives more beneficial. 

 

VI.   Executive Session under ORS 192.660(2)(i) – 9:22 pm 

 

Adjourned from Executive Session at 9:49 pm 

 

VII. Adjourned at 9:50 pm 
 

 

Next Meeting:  Monday, January 22 at 6:30 pm 

 


