
 

 

 

 

 

Building Excellence Through Global Education 
Sheridan Japanese School Foundation Board 

 

Foundation Board –Regular Meeting 

SJS School, 430 SW Monroe, Sheridan, OR 

Tuesday February 20 2018– 6:30 PM 

 

Meeting Minutes 

 

I.   Call to Order and Roll Call –  6:35 pm 

 

In attendance:  Dick Paay, Ann Meyer, Gay Hall-Pentecost, Beth Martin, Jen Schulze.  Charles Broadwell 

joined by phone.   Guests:  John Huff, Myra Huff, Andy Monroe 

 

Ann moves to approve the agenda as amended, Beth seconds.  Motion carried unanimously. 

 

II.   Approve Minutes 

 

Ann moves to approve the minutes of January 22 2018 as presented, Beth seconds. Motion carried 

unanimously. 

 

III.   Treasurer Report 

 

Ann reviewed the December 2017 financial statements.  To date the total revenue received is 42% of budget 

with 50% of the year elapsed.  Ann will sign off on the bank reconciliations and give them to Lisa for the 

file. 

 

(The Board moved New Business V.B.c – Senior Trip to before School Business on behalf of the guests) 

 

IV.   School Business 

 

A. School Report 

 

There are no changes in student population except the addition of three Japanese students until end of 

April.  

 

SJS On Track Report.  Jen has put together an “on-track” report for students to fill out.  This addresses 

those things that contribute to making graduation more difficult – attendance less than 90%, grades, 

GPA, behavior, and test accountability.  Through filling this out the students will look at their path to 

success and evaluate whether they are on track, off track, or making progress.  Graduation requirements 

require that high school students create a personal portfolio, which this will help. 

 

High School Field Trip.  Sunny Welker wants to do a “living curriculum” high school field trip.  The 

high school students will be studying the westward expansion so they are looking at a trip to Eastern 

Oregon.  It would take place over three school days with 30 kids and the chaperones being Welker, 

Schulze, Keiko.  Transportation by bus.   

 

School Store.  Jen showed the food calculator for nutrition.  Plain popcorn is basically all that is allowed 

to be served under the guidelines.  The School Store group wants to be able to sell some kind of food, 

and have identified a few Japanese things to sell that would not be available here, and are not too far out 



 

 

of the guidelines.  They are willing to regulate quantities sold to students, such as a student could buy 

only one sweet thing per day.   

 

Spirit and Morale Committee .  They are planning the “countdown to spring break”, and want to offer 

the food cart on the last day.  Jen is concerned there may be students who can’t afford the food cart.  The 

Committee will send an e-mail to parents trying to raise money for students who don’t have funds.   

 

Teacher Evaluations.  Jen has completed at least one teacher evaluation on all teachers, two on a couple.  

One teacher is not exemplifying the qualities she would expect at SJS and Jen is working with that 

teacher on improving.  Jen plans to make recommendations for hiring on the March 19 meeting.  Jen did 

check with PACE on her handling of the teacher evaluation.   

 

Fundraiser – Rafflepalooza.  Students and teachers are selling the tickets.  A couple of students are not 

interested in selling.  Incentives such as homeroom competitions, rewards for most tickets sold, etc. are 

in place.  SJS is collecting raffle items including items made by students.   

 

Measure 98.  Jen got the review form back today and is ready to start the plan.   

 

Grants.  First Federal gave SJS a $2,500 grant for chromebooks.  The GoFundMe for chromebooks is up 

to $600.  Elaine and Jen are working on a “Moving Forward” grant that encompasses technology, PE, 

Art, and FTE (staff).  The Yamhill County Surplus has donated 13 computers, but SJS will need to put 

some money into them to get the right things on them.   

 

Star testing.  Jen showed the reading data from the fall tests compared to February tests.  The scale has 

moved up a bit, and the kids overall are progressing.  All students in red and yellow are identified and 

targeted with intervention strategies.   

 

Intervention Training.  On February 13 Marti Hofenbredl came to SJS to give an intervention training to 

all teachers.  This training is making IEPs more smooth.  Currently SJS has six students identified and 

receiving services.  One is in process and there are two potential.   

 

V.      Foundation Business 

 

A. Old Business 

 

a. Board Member Application Procedure 

 

The application procedure has been shortened up.  The board will take it home to review again and 

send comments to Lisa before the next board meeting.   

 

b. Potential New Board Member 

 

Elaine Burke has submitted an application to join the board.  She is a first year parent, but has 

already surpassed the volunteer hours and is working on grants.  Jen says that Elaine has not asked 

for money for writing grants, but is building in “administrative fees.”   The board wants to clarify 

whether there would be a conflict of interest if Elaine as a board member got any compensation for 

obtaining grants.  Everyone will review the application before the next board meeting based on the 

draft procedure, and come to the next meeting with a decision on how they will vote.   

 

c. Director Evaluation 

 

Tabled to the next meeting. 

   



 

 

 

B. New Business 

 

a. Credit Card – Columbia Bank 

 

Columbia Bank has a rewards credit card which would have no annual fee and gives a1.25% 

reward (and purchases for stationary supplies etc. get a higher % back).  SJS spends $36,000 to 

$48,000 per year on the credit card, and the current US Bank card does not provide any bonus.  The 

application requires that an individual sign for the Columbia Bank card as an individual guarantor, 

so Jen or Dick will need to do that 

 

Ann moves that the SJSF Board open a rewards credit card with CNB to replace the US Bank 

credit card, to take advantage of cash back.  Gay seconds.  Motion carried unanimously. 

 

b. First Federal Bank Signature Resolution 

 

First Federal requires board minutes showing approval not only of new signers, but removal of non-

signers.   

 

Ann moves that Andrew Scott is to be removed as a signer on the First Federal Savings and Loan 

student account, and that Jennifer Schulze is to be added as a signer.  Dick Paay and Ann Meyer 

continue to be signers.  Beth seconds.  Motion carried unanimously. 

 

c. Senior Trip  

 

Discussion placed before IV.A. School Business 

 

Myra Huff presented the graduating seniors’ plan for a senior trip.  There are five graduating seniors.  

They are hoping to take a trip to Six Flags in California for a big grad night event, and want to take 

some other SJS students (non-seniors) and an SJS alum with them to make a bigger group. She went 

over the itinerary.  Private autos would be driven by Kathy Maddox and John Huff.  All senior 

parents have approved of the trip.  Three school days would be missed before graduation (the trip is 

Wednesday through Sunday).  Myra needs to confirm the trip by March 1. 

 

They propose to have the chaperones be Bione sensei (as a relief driver), Kathy Maddox and John 

Huff.  Separate rooms for male and female.   All the funds are being raised by the seniors, and they 

are about halfway there.  Jen noted that they would also need to raise money to pay for a substitute 

for Bione. 

 

The non-senior students who would also miss three days of school are all underclass – 1 freshman, 3 

juniors – and the alum is a college freshman.   

 

The board discussed whether we can let students take a school-sponsored trip out of state.  If it’s not 

a school-sponsored trip, the funds should not go into SJS accounts.   

 

The guests depart. 

 

The board discusses various concerns about having non-seniors on the trip, doing the trip during 

school time (reducing seat time and costing the school in lost ADM), losing a teacher for the trip, 

and needing two chaperone drivers per vehicle so there is always a relief driver.  They also need to 

be fully funded before they go. 

 

Beth moves to allow the senior trip, minus one missed school day and with four driving chaperones 



 

 

so there are two non-student drivers per car, no staff member on the trip, and allowing the seniors to 

take guests.  Charles seconds.   

 

Board Vote:  Gay – No, Beth – Yes, Charles – Yes, Ann – No.  Motion not carried. 

 

Further discussion of allowing the seniors and parents to choose from two options:  Take seniors 

only and get three school days for the trip, or go for one less day and take guests.  No paid staff 

member may go under either option.  Two driving chaperones per car under either option.   

 

Ann moves to give two options:  Option 1:  No paid staff, two school days, two drivers per car, 

seniors may take a guest each.  Option 2:  No paid staff, three school days, two drivers per car and 

seniors only.  Both options are provided they raise the funds to make it.  Beth seconds.  Motion 

carried unanimously. 

 

d. Policy to Address Audit Points 

 

The board looked at the financial audit points on internal control concerns, and the letter sent to the 

Secretary of State addressing the points.  Policies need to be written to address these points, and put 

into operation.  Draft policies will be presented at the next meeting. 

 

e. 2018-19 Budget 

 

The 2018-19 budget must be done and submitted to the District by April 1, which is before the 

ADM number will be known. 

 

Jen is looking at having six teachers again next year.  The Office Manager wants to go to part time, 

and Jen will hire a part time person for the other half, which will bring a little savings in payroll 

expenses.  She is planning to discontinue study hall, and move one of the instructional assistants to 

that half time position, and the other to a .2 FTE to work on freshman retention, college and career 

readiness and portfolios.  That piece would come out of the Measure 98 grant.  Overall the FTE has 

been reduced.  The budget has a 2% COLA built in. 

 

Under Measure 98 SJS gets $14,000 for this year and $14,000 next year.  Jen has asked teachers to 

look at activities they could bring into the school and get training on, then could use the Measure 98 

funds to get computers to support the activities (such as Robotics).   

 

Overall the budget is more realistic on revenue from donations.  The ADM is estimated at $7,200, 

which is a bit less than we are currently getting, however we don’t know what will happen in the 

Oregon legislature.  Jen and Kate are working on the Aozora Gakkou budget.   

 

The increased PE requirements officially don’t start until the fall of 2019.  Jen would like to get a 

grant for next year to get that going now, and a half-time PE instructor could do it.  This budget 

drafted now doesn’t have a PE person because there is no grant yet.  The EL/MS ELA/Social 

Studies teacher will be budgeted at .6 FTE for the school and .4 FTE donated.  The board will 

review the budget draft next meeting.  

 

VI.   Executive Session under ORS 192.660(2)(i)  

 

No executive session. 

 

VII. Adjourned at 9:56 pm 

 

Next Meeting:  Monday March 19 at 6:30 pm 


