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Foundation Board – Special Meeting 
SJS School, 430 SW Monroe, Sheridan, OR 

Monday May 10, 2021 – 6:00 PM  
 

Meeting Minutes 
 
 

I. Call to Order: 6:02  
In attendance:  Eli Justman, Suzan Young, Gay Hall-Pentecost, Beth Martin, Elaine 
Burke, Jen Schulz 
 

II. Executive Session under 192.660(2)(a) 
● Jen has resigned as of July 13th. The last day of teachers, June 14th, will be 

her last day in the building. She will also take off every Wednesday until 
the end of the year using her unused vacation days. 

Eli moves to accept Jen’s resignation. Beth seconds.  Motion passes unanimously. 
 

III. Response from Sheridan School District regarding Community Group’s 
proposal for SJS to remain open 
● Eli:  went to speak to the SSD board with Judy and Amanda.  Record 

of what was said will be added to our minutes. In general, I gave an 
overview of what has been happening for the last couple of years. 
Asked them what their response would be to trying to keep the 
school open.  Introduced the parent group and presented the basics 
of what the parent group is trying to accomplish. Responded as best 
as possible to board questions.   

● Beth:  During the meeting I could not add my comments, but I am 
glad that Eli and parents got to present.  But I was disappointed that 
some of the board members didn’t speak to support or non-
support. Confused as to the SSD’s board response.  Would the 
board have rather that the information not been presented? 

● Eli: I agree with Beth but then again it was a work session and no 
decisions could have been made.  But it was difficult to glean from 
what was said how the board feels about closure or non-closure.  
They did ask good questions around the budget and if keeping the 



 

 

school would be beneficial for kids. 
● Elaine:  So you don’t feel like you got any clarity?  But I only got to 

hear part of that discourse. 
● Eli:  Their questions were around staffing questions, enrollment 

questions, most teachers would not be here, need other teachers 
and the other people required for the parents’ plan. 

● Suzan:  I was approached by a board member to ask for my input 
about the presentation given by the parent group.  Is that 
something that I can share here? 

● Elaine: About the worksession? 
● Suzan:  No, about the written proposal presented at the work 

session. 
● Elaine:  Yes, I think that you can. 
● Suzan: I was asked if I thought that the budget was sustainable and I 

replied that I don’t know about the budget items, except for the pay 
for teachers.  I was told that this board member felt that they were 
not getting their questions clearly answered.  Most of their 
questions were about the schedule and staffing.  I expressed that I 
too have concerns about the schedule and staffing, but I don’t know 
how much I can say here since I wasn’t actually at the meeting but 
looked at the document later. 

● Elaine: The agenda item is concerning the work session so we need 
to focus on that but if a motion comes out of this, then we can talk 
more. 

Eli moves to withdraw our resolution to close the school at the end of this school 
year.  Beth seconds. Discussion: 

● Eli: We have seen an enormous outpouring of support for the school.  We 
have seen a plan that needs more work but there are people willing to 
come to the table to work on the budget gap.  There have been letters of 
support from all kinds of community members and from people outside of 
the community.  I am blown away by the effort put into this and if they 
can do even half of what they want I believe that they can recruit the 
teachers and students required to move forward. 

● Beth: I was very impressed by the plan and presentation.  Not evasive, 
need more details to flesh out the plan and we need more recruitment. I 
have come to understand that the SSD will be hybrid next year?  We could 
get a lot of students from that happening.  Has anyone else heard that?    

● Suzan:  We are not going hybrid next year.  
● Beth:  I was told that by another teacher so now we need more 

clarification. 
● Eli: I don’t believe that it is based on SSD being hybrid next year, we need 

more information. 



 

 

● Suzan:  I have been blown away by the response and how many people 
you have gotten on board.  But I am so focused on the schedule that you 
have put forth to the board.  I cannot understand how anyone thinks that 
that schedule is viable.  I was not at the meeting so maybe it was 
presented as a beginning, because as it is, it is not viable to run a high 
school.  I want the Japanese school to continue but I do not understand 
how anyone thinks that the school could run under that schedule.  This is 
my opinion as a teacher and without 3 or 4 more teachers, that is not a 
school under public regulations. 

● Eli: just a schedule based on a schedule that was used years ago.  I think 
that bringing people together, including a new director, a new schedule 
could be worked out 

● Suzan:  So when would this be done?  Because the schedule is a huge piece 
of this and having one period of high school math is not doable. 

● Elaine:  I don’t think they know at this time. 
● Suzan:  Which is my concern, when would they know? 
● Eli:  This is based off of what was done back then and it can’t be that far 

off for what can be done now. 
● Suzan:  That was back then and now we have serious regulations 
● Eli:  What regulations?   
● Suzan:  You have one period for high school math.  You’re telling me that 

you are going to teach algebra, geometry, algebra 2 and a fourth year of 
math in class period?  You have all english classes in one period.  What are 
you going to do if you get a high school student who needs a lower level 
Japanese class?  Where is government?  Where is health?  Where is pe?  
These classes are required for a student to graduate from a public school 
and this is a public school at this point. 

● Eli:  Weren’t these things required 10 years ago? 
● Suzan:  I don’t think so. But I know that they are required now. 
● Eli:  I know that there are new pe requirements. 
● Beth:  I had a good discussion with another charter school and they are 3-

12 and their teachers are charter school certified.  This school is out in 
Multnomah.  They have one teacher that teaches 3 and 4, one teacher that 
teaches 5th and one teacher for LA and one for social studies and one for 
math for 6-12.  Our contract says highly qualified teachers but that is out 
of date?  And this school seems to make it work so we could operate 
under a similar structure. 

● Eli: We may have gotten too hung up on the math in the proposed 
schedule. 

● Beth: a charter school is not a regular school it can be more flexible with 
groupings. And as much support that they are getting, how much they 
have worked on the budget and promise of help of getting the lease gifted 



 

 

back for the next two years.  Who are we to just step in the way and say 
that it is not going to work.  This is the chance that we were looking back 
when we were worried that we were going to have to shut down. 

●  
● Eli:  Look at it this way; when I said hey give me a chance to rally parents 

and then when I came back in January and we talked about it, what a 
disappointment that I could not generate this on my own.  but if I could 
have produced a response that this group has with the free rent promise, 
so many letters of support and promises of donations I’m pretty sure that I 
could have won you over. 

● Elaine:  the timeline is a difference, May is different than last fall.  But now 
teachers have moved on, and now if students commit and it doesn't work 
then they have missed deadlines to go elsewhere.  I agree, if this plan had 
been on my desk last fall, yes, I would have been all for it because this is 
exactly what I was hoping for, but the time is different.  

● Eli: What is wrong with this plan at this point?  The financial situation is 
still what it was.  We still have operating funds to move forward.  There is 
still a substantial chance of regaining most of our students.  Those are the 
two big things: money to move forward and children in the school. 

● Elaine: I would say that those are not my only two concerns.I have not 
seen the same numbers, we have not seen exact numbers of who would 
stay, a full slate of staff needing to be hired?, a non contractual 
contribution from someone who has pulled his support in the past.  My 
biggest hesitation is the tone, the communications have been very 
frustrating and the tone has been very attacking.  I have been stopped 
many times in the past couple of weeks by people telling me that they had 
attended one of the parent meetings and that it was such a slam session 
on Jen that they felt uncomfortable,and also that Kristen’a presentation 
was fear mongering and the reason that  we voted the way we did was out 
of fear and no one asked us.  There have also been allegations of financial 
mismanagement when Jen has always presented us with a budget in the 
positive.  Another comment has been that the reason that things are not 
going well is due to lack of sacrifice.  What does that mean?  I would hate 
to have any of our staff hear that said about them when I know what they 
do on a daily basis.Why did people need to be torn down to have this plan 
to move forward?  I cannot stand up for a plan that has to tear people 
down to move forward. 

● Eli: I understand, I have gotten various levels of emotional responses from  
people and some of it has been hurtful.  We can condemn what people 
have said but we can move forward to help the school and seize this 
opportunity. 

● Elaine: That is a personal decision. 



 

 

 Eli and Beth vote aye, Suzan and Gay vote nay.  Elaine votes nay to break the tie.  
Motion fails. 
 

●  
 

IV. New Board Member Applications 
 

● We have four applications that came in during April: Judy Anderson, Todd 
Dimmitt, Amanda Melhoff and Ann Schulz. 

● Suzan:  I am confused because a lot of the items on the screening 
application has to do with how we used to do things, things that we can no 
longer require. Volunteerism, participation, etc.  Are these things still 
relevant?  And it would be up to Lisa to let us know these things. 

● Elaine:  I think that we typically look at the second page. 
● Beth: I looked at it as Judy and Amanda being members of the community 

and not as parents, so I did not look at the bottom of the page. The scoring 
system is just a reference. We don’t have to use the exact numbering 
system?  Is this just a way to give us an idea of what people do?  

● Elaine: Yes, it is just a reference. 
● Eli: Correct, the policy says that we take all things in consideration. 
● Beth: I tried to score Todd as a parent but I did not know either what he 

has done volunteering or other things.  I don’t know if he is here, but if he 
is can we have him speak to that. 

● Jen:  The Dimmitt family has met their volunteer hours. 
● Beth: Is Todd here? 
● Todd:  I have been to all of the meetings that I can and even when I am at 

work, I try to zoom in. 
● Eli: we have your sheets in front of us, and you have volunteered and done 

cleaning.  Could you give us an overview of what you have done?  
● Todd: have been at all teacher conferences and pulled the weeds in front 

of the school spending over two hours around the school. 
● Eli: What is the deal with background checks? 
● Elaine: Lisa takes care of that and lets us know if something is up. 
● Gay:  Applicants have to fill out paperwork allowing a background check to 

happen. 
● Jen: we have no positions open so Lisa did not want to spend money if we 

had no openings. 
● Elaine:  The by-laws state that an opening in the board occurs upon the 

death, resignation or removal of a current member, or the board can vote 
to expand the current number of members.  We can have between 4-11 
board members.  So there is leeway to add even though we haven’t been 
actively recruiting. Question for each candidate: if the board has not 



 

 

rescinded the vote or if the board votes to terminate the school will you 
continue to serve and what do you see your role as? 

● Amanda:  yes, I would continue to serve.  My goal is to do what is best for 
the kids and the schooI.  Yes I do want the school to stay open but I would 
do the best that I can for the school. 

● Elaine: My second question is that somewhere in the applications there 
was a comment about returning SJS to the academic and behavioral 
expectations that it once held? 

● Amanda: I cannot speak to what the school is now because I haven’t been 
there.  But what I think is that I align to what the values of the school 
were, so as a board member, I would try to support that in whatever way 
makes sense.  I can’t speak to what is happening right now so as a board 
member I can’t say what I would try to change or adjust. 

● Same questions: Todd: I would stay on the board because the reason is 
that we want to keep the school open since it has been here for 25 years.  
What has been a hard part recently is that with the school going to close it 
has made it very difficult to volunteer and do stuff. There hasn’t been a 
good system to sign up to volunteer, stuff was just kind of thrown out 
there. There is a thing called Trello board that we want to use to make 
things simpler.  I have been in the community for 15 years.I have a very 
open schedule so it would be easy to volunteer and fill in the holes.  I 
would like to return more to the Japanese values of the school.  Go back to 
why it was opened up in the beginning.  

● Judy:  yes, I would stay on the board even if it closes, to make sure the 
assets are distributed correctly and to take care of the foundation.  I was a 
part of the beginning of the school and helped in acquiring many of the 
assets that we have.   

● Elaine:  Yours was one that referred to returning to the academic and 
behavioral expectations of the past, can you talk to us about what you 
meant: 

● Judy:  I can’t recall that.  I don’t have my application in front of me.   
● Ann: Yes, I would stay on.  And you did mention us being terminated, and I 

believe that the only reason that we would be terminated is for financial 
reasons and I believe that we can continue financially with what we have 
budgeted commitments that we have gotten from people.  I feel confident 
in that and I feel confident in our team and the positivity that it has 
brought into my life and I would like to bring that back to the community. I 
have no student at the school so I cannot speak to how I would like to 
change it from how it is now, but I read through the original charter 
application and I have read through the current charter application and 
lots of charter law.  I believe in the charter system and I believe in the 
original goals of the school.  And I would love to have that opportunity for 



 

 

my family or if that doesn’t work out, to have that opportunity for others 
in the community. I have looked forward to this when I moved out here 
and I would love to be a part of it. 

● Eli:  Can you name one of SJS’s Core values?  One word. 
● Amanda: academics 
● Todd: the teaching of japanese and the japanese culture 
● Judy: high standards 
● Ann: mixed age groups. 
● Eli:  What is one element of the code of SJS? 
● Judy: brave 
● Todd: responsible(provided by Eli) 
● Eli:  I was doing my best to see what you folks know about the school. 
● Elaine:  Any other questions from the board members? 
● Gay: is Todd a parent of a first year student here?  Yes. 
● Suzan: Doesn’t it say in the by-laws that a first year parent cannot be on 

the board? 
● Beth: I don’t think that it is a by-law because I believe that I was voted in 

my  first year so there is precedence. 
● Suzan:  No one I have spoken to has ever heard of people just coming on 

to a board without an opening so I was reading over what I had and I 
remember reading that on the application. (pg 1 letter b, #5) 

● Elaine: Was there a vacancy when you were voted on? 
● Beth: not sure. 
● Jen: Yes there was an opening at that time that they were having trouble 

filling. 
Eli moves to expand the board by two positions, Beth seconds.   
Eli:  The reason that I am doing this is appropriate that we bring in new people to 
clarify what the new plan is, people that can work on it from the inside and be 
able to present us with a fully sustainable plan.  We have some people who have 
been doing a lot of hard work to raise funds and make this work.  Two keeps it at 
an even number. One would make it odd.  I don’t see an advantage for bringing 
on all four.  It has been my experience that with too many it can get a bit chaotic. 
Beth: I would like to say for myself;  having some back history, my husband was 
part of the second graduating class of the school.  I know that this school has 
always been run and championed by parents.  I feel that this group of parents 
have a lot of drive and passion, and maybe the way that some people have gone 
about it and possibly choosing words that were possibly hurtful.  But I really feel 
in my heart that I want to give them a chance.   
Eli and Beth aye, Suzan and Gay nay.  Elaine breaks the tie with nay.  Motion 
fails.   

V. Adjournment  7:12 
 


