
 

 

 

Building Excellence Through Global Education 

Sheridan Japanese School Foundation Board 
 

 

Foundation Board –Regular Meeting 

SJS School, 430 SW Monroe, Sheridan, OR 

Monday, December 16, 2019 – 6:00 PM 

 

Meeting Minutes 

 

I.   Call to Order and Roll Call – 6:06 pm 
 

In attendance:  Stephanie Jensen, Dick Paay, Elaine Burke, Suzan Young, Gay Hall-Pentecost, Jen Schulze. 

 

Gay makes a motion to move item b under V. Foundation Business, OSBA presentation, to immediately after 

the approval of minutes.  Elaine seconds the motion.  Motion carried unanimously.   

 

Two items are added under Foundation Business: e. Review of the A&E cancellation of service bill, and f. 

OSBA Director evaluation process. 

 

Gay moves to approve the amended agenda. Elaine seconds.  Motion carried unanimously. 

 

II.  Approve Minutes 
 

It is noted that the phrase “Gay has reviewed all regular bank statements” which should have been under the 

treasurer’s report was left out of the transcription of the minutes.  It was agreed to amend the minutes with 

the correct phrase. 

 

Dick moves to approve the amended regular meeting minutes for November 21, 2019, Elaine seconds. 

Motion carried unanimously. 

 

                 V.       Foundation Business 

 

      b. OSBA presentation 

 

We held a remote video conference with Leslie who is a policy specialist with OSBA.  She gave us a 

general overview of policies and administrative regulations.  She will be out Saturday, January 11 for a 

policy workday. 

    

III.   Treasurer Report 
 

Gay presented no treasurer report due to the early date in the month of this board meeting.  Next meeting she 

will present two reports. 

 

IV.   School Business 
 

A. School Report 
 
Jen presented us with a written school report.  We are still at 84 students. 

The report included information on the current attendance figures and a breakdown of grades for the 

entire school.  Also included was information on Jen’s timeline for staff evaluations, as well as 

summation of the goals of the entire certified staff. 



 

 

 

V.      Foundation Business 
 

A. Old Business 
 
a. Executive Director Review 

 

It was agreed to delete the highlighted portions of the review, as well as adding in a scale to make the 

point values make sense. 

 

Dick made a motion to accept the director review with the above changes.  Elaine seconded.  Motion 

passed unanimously. 

 

b. OSBA presentation (moved to earlier position) 

 

c. OSBA Conference/Board Evaluation 

 

Elaine, Jen and Stephanie presented an overview of topics from the OSBA convention. 

For the SSA, Jen has done two surveys already but is now calling each of the families who represent 

the groups who have been historically under-represented  (ELL, economically disadvantaged and 

homeless), to get their input. 

 

d. OSBA Conference/Continuous Improvement Process 

 

The Continuous Improvement Plan needs to be a process, not something that is written down to 

check off a box.  It should be a process that we are continually readdressing as needs be.  

  

e. OSBA Director Evaluation Process 

 

Many districts are moving to quarterly conversations, in executive session, as a tool for director 

evaluation rather than a more formal once a year procedure.  Establishing a job description for the 

director position would be helpful in the evaluation process, as would defining clear goals of where 

we want to focus our attention. 

 

f. A & E Bill 

 

A&E has refused to close our account, which is now accruing more debt, because they say that we 

have two outstanding bills with them.   

 

Elaine made a motion to forward the bill to PACE for evaluation.  Gay seconded the motion.  Motion 

passed unanimously. 

 

Stephanie will email A&E that we have sent the bill to PACE. 

 

 

B. New Business 
 

a. Forms 990 and CT12 
 
Form 990 has been reviewed by the governing body and Stephanie will email Jesse with our 

questions in specific areas.  She will report back on the matter during our next meeting. 

 



 

 

 

VI.   Executive Session under ORS 192.660(2)(b)  
 

Convened at 8:46 pm. 

 

Adjourned at 9:21pm. 

 

VII. Regular Meeting Adjourned at 9:22 pm 
 

 

Next Meeting:  Thursday, January 23, 2020 at 6:00 pm 


