
 

 

 

 

 

Building Excellence Through Global Education 
Sheridan Japanese School Foundation Board 

 

Foundation Board –Regular Meeting 

SJS School, 430 SW Monroe, Sheridan, OR 

Monday October 29, 2018– 6:30 PM 

 

Meeting Minutes 

 

I.   Call to Order and Roll Call –  6:47 pm 

 

In attendance:  Dick Paay, Gay Hall-Pentecost, Beth Martin, Jen Schulze, Elaine Burke.  Charles Broadwell 

arrived at 6:59 pm. 

Guest:  Stacey Waddell 

 

Dick requests to add a possible resolution regarding the Brilliant NW LED lighting credit money under 

V.A.c.  

 

Gay approves the agenda as amended, Beth seconds.  Motion carried unanimously. 

 

Stacey Waddell gave a presentation about the SJS Clubs that she is overseeing.  Clubs meet Wednesday and 

Friday for 35 minutes, and every student must be in a club.  Students propose clubs and must have a 7
th
 grade 

or above sponsor to help with orchestrating the club.  There is also a staff advisor or a parent.  There must be 

8 interested students to propose a club.  Students can go to a different club each day, but not to several clubs 

in one day.  All students must go to some club.  The goal is to make the clubs pretty much student run. 

 

II.  Approve Minutes 

 

Elaine moves to approve the regular meeting minutes of September 17 and the annual meeting minutes of 

September 17 as presented, Charles seconds. Motion carried unanimously.   

 

III.   Treasurer Report 

 

Dick presented the treasurer report as of September 30 2018.  Measure 98 funding will be the same this year 

as last year.  Under other income we will have the cash out of points from the credit card, as well as Amazon 

Smile donations.  Substitute salaries and wages are salary expenses, not contract instructor.  Contract 

instructor expenses are mostly people teaching electives.  There are a lot of expenses up front early in the 

school year, especially for materials and supplies so it doesn’t really represent spending for the whole year.  

 

Dick noted that interest on the CD made $2,415 in the last fiscal year.   

 

Dick reviewed three month’s worth of bank statements and spending.   The money market account balance is 

$65,268.  The main checking account averages $150,000, as the state funds are deposited in here and most 

expenses come out of here.  Currently only Dick and Jen sign checks, unless there is a check for Jen that 

needs to be signed by Ann.  The student fund account at First Federal has about $6,500.   Dick is going to 

develop a routine to see that the electronic transfer amounts (payroll taxes, PERS) are within a certain range.   

 

IV.   School Business 

 

A. School Report 



 

 

 

Jen presented her school report.  Jen is taking a class in Data Analysis and Presentation to help the staff, 

board and parents understand the student data.   

 

The board looked at the school’s state report card.  The “on track to graduate” number is skewed 

because we have such a low population, so one student made the average low.  Jen helped the student 

enroll in the GED program, and paid for him to take the GED tests.  The student passed English/Social 

Studies on their first try and have the Math/Science this week.  There are several avenues Jen has used 

with students who are not on-track to get them caught up. 

 

Kate and Jen will meet with the company who will help plan the Japan Trip this summer.  

 

Nine high school students are doing the Fire Writers program through the Chehalem Cultural Center, 

with an opportunity to learn from writers. 

 

V.      Foundation Business 

 

A. Old Business 

 

a. Director Evaluation 

 

The evaluation used last year has parts that are specifically for first-year evaluation.  The board 

reviewed the items and made some changes to adapt to on-going evaluations. 

 

The board will make changes to the questions and present at the next meeting. 

 

b. New Board Member solicitation 

 

Jen presented the draft board member information sheet with pictures and brief board bios.  The 

board reviewed the draft and made some edits.  Jen will e-mail it out to parents and community, by 

itself, not part of the weekly update.   

 

c. Brilliant NW LED Lighting Credit Money 

 

At the last meeting Dick stated that $1,500 was the credit money requested, but it is actually $1,800.  

This credit will be applied to the Aozora Gakkou summer camp or Taiko drumming lessons to be 

spread over five years.  Aozora Gakkou is in the general budget, and Taiko is in the student fund. 

 

The expectation is that the lighting upgrade will cut the electric bill by half, and that savings will be 

going to the school, while Dick is paying for the upgrade as he is the building owner. 

 

The utilities budget line item is $11,400.  We need to create a line item to move $1,800 out of that 

to Aozora Gakkou (general budget) or Taiko (student funds).   

 

The board made a resolution to move $1,800 from utilities, currently budgeted at $11,400, to a new 

category that would be converted to summer camp tuition credit (in the general funds budget) or 

Taiko class tuition credit (student funds budget). 

 

Gay moves to approve the resolution, Elaine seconds.  Motion carried unanimously. 

 

B. New Business 

 

a. 2017-18 Financial Audit Review 



 

 

 

The board reviewed the draft audit report.  They noted that this year the value of SJS debt to PERS 

is about $400,000.  

 

Elaine moves to accept the audit report as submitted, Beth seconds.  Motion carried unanimously. 

 

b. Online NW Intercom System Quote 

 

Jen got a quote from Online NW for an Intecom system, for $4,120 plus $20/month.  There is about 

$3,000 remaining from the extra ADM funds from last year.  She could also apply for a $1,000 

grant from First Federal. 

 

Dick wondered if the wiring in already in at SJS.   The board will seek out more information on the 

wiring and other intercom options. 

 

VI.   Executive Session under ORS 192.660(2)(a)  

 

The board went into Executive session at 8:50 pm 

Executive Session adjourned at 9:42 pm 

 

VII. Regular Meeting Adjourned at 9:42 pm 

 

Next Meeting:  Monday, November 19 at 6:30 pm 


