
 

 

 

Building Excellence Through Global Education 

Sheridan Japanese School Foundation Board 
 

 

Foundation Board –Regular Meeting 

SJS School, 430 SW Monroe, Sheridan Or 

Thursday, February 20, 2020 – 6:00 PM 

 

Meeting Minutes 

 

I.   Call to Order and Roll Call – 6:00 pm 
 

In attendance:  Stephanie Jensen, Dick Paay, Elaine Burke, Suzan Young, Gay Hall-Pentecost, Jen Schulze 

and Beth Martin. 

 

Discussion regarding the inclusion of Board Comments in the agenda.  The consensus reached is to keep 

them as an agenda item to give board members a chance to comment as long as we agree to table and add to 

the next month’s agenda any in depth topics that arise. 

 

Elaine moves to approve the agenda. Suzan seconds.  Ayes: Elaine, Suzan, Beth, Gay, Stephanie.  Abstain: 

Dick 

 

II.  Time for Public Comments-none present 
 

III.      Approve Minutes. 

 

Dick questioned the approval of the amended budget in the minutes as there did not seem to be discussion of 

the amendments.  Upon review of the recording of the meeting, Jen explained to us that since Measure 98 

was fully funded, she had to go back through the budget to revamp the numbers.  She and the lady from the 

state went through the amended budget line by line and Jen feels confident that the numbers are completely 

correct.  Jen and May are moving forward on having the summer school.  Elaine asked for clarification on 

the foreign exchange student dollars, was it going in or out, and Jen told us that we are getting $3500/student, 

$7000 in total. 

 

Suzan moved that we approve the minutes based on revisiting of the budget approval, Elaine seconded.  

Ayes: Elaine, Suzan, Beth, Gay, Stephanie.  Abstain: Dick. 

. 

    

IV.   Treasurer Report 
 

The bank statements only arrived today so Gay had no time to review them.  She will present the information 

at our next meeting. With 50% of the year gone, most categories in the budget are close to this percent 

having been used.  One outlier is materials and supplies being at 78% spent due to chrome book purchase 

which is covered by restricted donation. 

 

Suzan moves to approve the treasurer’s report. Elaine seconds.  Ayes: Elaine, Suzan, Beth, Gay, Stephanie.  

Abstain: Dick 

 

V.   School Business 
 

A. School Report 
 



 

 

Jen presented us with a written school report.  We are at 85 students. The report included information on 

the current attendance figures, a breakdown of grades for the entire school, as well as the results from 

STAR testing.  Another policy workday needs to be scheduled (March 7th, 9-1).  Options for when to 

go through accreditation were given and the fourth option of occurring in the 2023-24 year, using the 

new standards and protocol were chosen.   

 

Elaine moves to approve the agenda. Gay seconds.  Ayes: Elaine, Suzan, Beth, Gay, Stephanie.  

Abstain: Dick 

 

A safety committee needs to be formed.  Gay volunteers to be on the committee, so she and Jen will 

work on recruiting some parents to join.  The school is still lacking $350 for the amount needed to 

reskin the drums.  We will be asking Rotary and/or Kiwanis for a donation. 

 

VI.      Foundation Business 
 

A. Old Business 
 
a. Review of A&E Mediation Results 

 

Stephanie met with the mediator and Mr. Elsberry from A&E.  There was no resolution so the 

mediation is open-ended at this Mr. Elsberry expressed that he was very unhappy that we went with 

another company after he had been with us for 15 years. He would like to come in and see what was 

installed from our new contract and he would like the option to bid when our current contract is up.  

In discussion it was decided that legally he cannot visit the school for that purpose, but yes, he can 

bid when our current contract is up.  Stephanie will email him with this information. 

 

Suzan moves to approve this action. Elaine seconds.  Ayes: Elaine, Suzan, Beth, Gay, Stephanie.  

Abstain: Dick 

 

b. Building Rent         

                                                                                                                     

Dick explained that if he is paid in one lump sum for the whole year, then he received interest which 

he then donated back to the school.  Since the entirety was not paid in January, we will now be 

paying the rent in monthly installments. 

 

c. School Credit Card 

 

First Federal will extend school credit, not personal credit, so no one person will be liable.  They 

offer various plans but the one with an annual fee, but up to 3% cash back.  Jen will look into what 

the annual fee is and what the credit limit would be. 

 

d. SIA Report 

 

Steve approved of our proposal and said that the district would not keep their percent of our funds.  

He also said that it would be possible to combine the SJS students with the districts to qualify for 

services with Yamhill County if we pay them $20,000 from our SIA funds. 

  

 

B. New Business 
 
a. Accreditation Letter 

 

Discussed in school report. 



 

 

b. Bridge Foundation (Bridging Foundation) 

 

Stephanie and Jen met with Judy Anderson, who is a part of the Bridging Foundation.  Due to their 

foundation’s restrictions, they can only accept up to $50,000 per year from one source, therefore, 

Dick is having to turn the building over to them very slowly which makes the whole business very 

complicated.  The Foundation is in support of the school, but they did suggest that we look at our 

long-term plans to ensure feasibility in regards to funding, staffing and parent support. We would 

need 12 more students to close the gap in the budget.  Is it possible to ask the district for those 

students? Also, we could ask for 100% of our ADM with the new contract to be negotiated in the 

summer of 2023.  Stephanie suggests having a board work session to discuss the school’s direction. 

 

c. Review Work Session 

 

About half of what was left of the policies were gone through, which leaves approximately one-

fourth of the entirety to be gone through.  Leslie will skype for free if desired. 

 

d. Budget Review 

 

The SIA will bring in $60,044.  We will be down $2000 dollars due to the loss of the interest gained 

by paying the yearly rent in full.  We need to add maintenance of the building into the budget which 

Dick approximated at about $4000/yr.  The teacher whose pay Dick supplemented by half would like 

to be paid fully by the school.  To put us at one-to-one with chromebooks, we need to purchase 30 

more.  One possible change that we could make is to waive the four-year requirement of Japanese for 

high school students who want to come to us after their freshman year.  This would help to attract 

more high school students to increase our numbers in an area where we can actually fit more 

students.  A savings that we could make is to go through the district with our field trip transportation 

needs as the district gets 70% of that cost back from the state which would lower our cost to 30% of 

the total.  This would only be true if the company that the district uses is no more expensive than our 

present system.  If the costs are equitable, we could save about $7000/year.  

 

Dick estimates that the unfinished room will need $4-5000 more on top of the $3000 left that is 

dedicated to the construction.  The electrician will need about $2000 more.   

 

Beth and Stephanie have volunteered to begin calling parents requesting an increase in volunteer 

time and possibly supplies or money.  We are scheduling a board work session for February 29, 9-12 

 

e. Board Comments-none 

 

VII. Adjournment 9:05 pm  
 

Next meeting March 19, 2020 6:00 pm 
 


