
 

 

 

Building Excellence Through Global Education 
Sheridan Japanese School Foundation Board 

 

 

Foundation Board –Regular Meeting 

SJS School, 430 SW Monroe, Sheridan, OR 

Monday June 10, 2019 – 6:36 PM 

 

Meeting Minutes 

 

I.   Call to Order and Roll Call –  6:38 pm 

 

In attendance:  Dick Paay, Gay Hall-Pentecost, Jen Schulze, Elaine Burke, Beth Martin, Stephanie Jensen, 

Suzan Young. 

 

Add to agenda:  

1. Discuss items from June 5, 2019 meeting regarding board’s decision of Innova over A&E for new 

security system. Add to Old Business.  

2. Discuss new board member orientation and training. Add to Governances Policies 

3. Push Sunny Welker’s High School trip report in front of Treasurer’s report. 

 

Stephanie moves to change the agenda. Gay seconds.  Motion carried unanimously. 

 

II.  Approve Minutes 

 

Minor errors were noticed in minutes from 5/20/19.   Beth moves to approve changes to the regular meeting 

minutes of May 20, 2019, Elaine seconds. Motion carried unanimously.   

 

  Sunny Welker – High School Trip 

30 students and 8 adults went to Central Oregon ghost towns. Stayed at 3 campgrounds with very different 

amenities and experiences.  

 

“Goal of these trips has become one of bonding the students together.”  

 

Funding of this trip is through the High School Success Grant (formerly known as Measure 98) 

Director Schulze has been recognized for her outside the box thinking for these trips. 

 

“It was fabulous to see these kids struggle and work together and utilize every day life skills that they may 

have never experienced.” 

 

This trip will be moved in the future to the fall so peer bonding happens sooner in the year with new, 

incoming high school sudents. 

 

No reported disciplinary issues. 

 

Next year’s grant should be fully funded with additional funds to be used for professional mental health for 

students. 

 

III. Treasurer Report 

 

Gay reports: 

Bank statements through May 31, 2019: everything looks good.  



 

 

 

IV.  School Business 

 

a. School Report 

 

2019-2020 House Bill 3427 Student Success Act “SSA” was passed by legislature and signed into law. 

This is an approval for current funding levels to enable full funding for the next biennium 2019– 2021. 

We should be receiving $28,676. Some changes to the budget will need to be made to accommodate 

these changes. 

-money would be used for Mental Health professional. Hope would be to have someone in the school 

once per week. 

 

Japanese teacher position updates: 

-still searching 

-possibility of Kate staying on for a one half year if job opportunities in Michigan do not pan out 

-Aozora Gakkou camp has no students from Japan coming. With no Japanese teacher and no Japanese 

students we do not have the finances or resources to sustain the camp this year. Camp will be officially 

canceled for the summer of 2019.  

 

School improvement committee needs assessment 

 

Brian Young (a parent and an employee with Willamette ESD) has been pivotal in the process of setting 

up a plan with our new school improvement Committee 

-after our needs assessment was completed we have identified our lows as talent development, staff 

growth, and staff evaluation process 

-next step is: Setting up questions for stakeholders and the setting up three goals for School          

improvement. 

-another weak area identified during the meeting is our mission statement. The identified point is the         

discrepancy that we tout College preparation yet our mission does not include it. 

-another point is that it is too long and wordy and confusing. Also no one knows where to find it or is    

able to recite it. 

 

Board is supportive of the School Improvement Committee working on the mission statement. Also like 

to see past alumni on the stakeholder committee. 

 

High school trip: there was a small fender bender with the rental van. Additional insurance was 

purchased that is being taken care of through Insurance company. This is a process that may take some 

time for the insurance companies to complete. 

 

School Improvement Committee is looking for stakeholders and has sketched out a detailed outline of 

who our stakeholders are and are actively searching for people who fit the criteria. 

 

The goal of the School Improvement Committee is not to change the mission statement but to improve 

the language to make it easier to remember and add in “College prep” as well as with the help of 

stakeholders create ways and strategies to improve and uphold the school’s mission. 

 

Japan trip 

 

There was a student cancellation. There is an $1800 dollar nonrefundable portion of the deposit. 

However, there is another student willing to take the spot which will help offset cost of the change and 

will allow for a full reimbursement to the student who cancelled. 

 

Future Japan trips will not be scheduled through ETC. Other resources will be identified for the next 

upcoming trip in 2021. 



 

 

V. Foundation Business 

 

A. Old Business 

 

a. 2018 – 19 Budget Adjustment Review 

 

Based on the year-to-date expenditures versus budgeted amounts, changes are suggested as 

follows: 

 Increase sub salaries line item by $1600 

 Increase staff support line item by $1015 to a total of $1500 

 Increase student transport line item by $3000 

 Increase advertising line item $1500 

 

Elaine makes a motion to make changes to budget line items as listed. Suzan seconds. Motion 

carried unanimously.   

 

b. Public Record Request Policy 

 

The board suggests creating a policy in accordance to the Sheridan School District and an hourly 

rate at $65 per hour plus copy fees. This is to be added to the July meeting agenda for vote. 

 

c. Governance Policies 

 

Tabled 

 

d. Intercom System  

 

Beth moves to return phones to online Northwest as we cannot accept their proposal as an 

intercom alternative. Stephanie seconds. Motion carried unanimously. 

 

Tabling intercom vote until July meeting. 

 

e.  Clarification on choosing Innova over A&E 

 

Unanimous decision was based on wording in proposals: Innova used language that capped the 

costs. A&E did not use such a proposal, it felt more like a quote with possibility of overages and 

there has been history with A&E is that he consistently goes over the quoted amounts. 

 

B. New Business 

 

a. Director evaluation 

 

Review the documents for discussion at July meeting. This review will be an executive session 

unless otherwise directed by Jen Schulze. 

 

VI. Executive Session under ORS 192.660(2)(i)  

 

No Executive session. 

 

VII. Regular Meeting Adjourned at 9:18 pm 

 

Next Meeting:  Monday, July 15, 2019 at 6:00 pm 


