
 

 

 

 

 

Building Excellence Through Global Education 
Sheridan Japanese School Foundation Board 

 

Foundation Board –Regular Meeting 

SJS School, 430 SW Monroe, Sheridan, OR 

Monday November 19, 2018– 6:30 PM 

 

Meeting Minutes 

 

I.   Call to Order and Roll Call –  6:38 pm 

 

In attendance:  Dick Paay, Gay Hall-Pentecost, Beth Martin, Jen Schulze, Elaine Burke.  Charles Broadwell 

arrived at 6:46 pm. 

Guest:  Kathleen George 

 

Elaine moves to approve the agenda as presented, Beth seconds.  Motion carried unanimously. 

 

II.  Approve Minutes 

 

Elaine moves to approve the regular meeting minutes of October 29, 2018 with addition of starting time of 

the Executive Session, Beth seconds. Motion carried unanimously.   

 

III.   Treasurer Report 

 

Dick has reviewed and signed the bank statements and reconciliations.  The October 31 financial statements 

were received today.  He is planning on making a template to show anticipated electronic withdrawals for 

salary, payroll taxes and the other normal ranges for expenditures.  Building repairs and maintenance 

expenses are already at $773, with the budget being $1,000.  There is an outstanding bill from Gormley for 

the fire inspection in the amount of about $1,100 and Dick is trying to negotiate the bill down.  There is also 

a bill from A&E for more entry cards that he is trying to negotiate down.  Next time there may be a 

recommendation for a budget revision for the rest of the year.  For the most part income and outflow are 

fairly balanced. 

 

IV.   School Business 

 

A. School Report 

 

For Living History students are doing 20
th
 Century Positively Influential People.  Living History night is 

December 13.  It is being managed through a google classroom with all students enrolled in that 

classroom so they can access all the materials in the packet at any time submit their work electronically. 

 

For the Japan Trip 19 students turned in completed applications.  The staff will review all of them 

tomorrow and rank them on quality of application, maturity, etc.  Apparently last year the long term stay 

students who came to SJS were faced with immigration issues when they returned to Japan, so that 

school will no longer participate in long stay visits at SJS or host our students in Japan.   

 

Elaine and Jen submitted the OEA Trust Grant, the next phase is January.  Jen applied for an Oregon 

State Literacy Grant for $500 and it was awarded.  This will buy books for the library. 

 

The end of year donation letter has been drafted.  This year is focusing on student and staff health and 



 

 

wellness.  PE teacher is needed to be in compliance with the upcoming new PE requirements.  Jen and 

the board discussed what the goal amount should be and decided to put in a goal of $60,000.  The board 

reviewed the donation form and explanatory flyer.   

 

The January board meeting was changed to January 14, as the 3
rd

 Monday is Martin Luther King Jr. 

Day.   

 

V.      Foundation Business 

 

A. Old Business 

 

a. Data Review (this was discussed after Director Evaluation) 

 

Jen is taking a data analysis class, and has looked back five years at the trend in Language Arts, 

Math and Science.   Overall in the combined tests 80% were being passed in 2014, and in 2018 only 

38% were passed.  One factor is OAKS test versus Smarter Balance, which came in 2015.  The 

Smarter Balance test has changed and refined over the last four years also.   

 

The Language Arts 5-year trend was 59% passing.  A downward trend began when Smarter Balance 

came in.  Even though test scores went down our kids outperformed other students in the state in 

terms of growth.   The number exceeding or meeting for Language Arts is getting closer to where it 

was in 2014.  In Math that number actually grew and is now at 71% passing.  Both demographics 

and test have changed.  There is some disregard and apathy on the students’ part as well.   

 

In terms of demographic change, Jen has heard that we became a refugee school for kids who were 

fleeing bullying or other things and don’t have the skills.  Some families don’t emphasize academics 

at home and other families are dealing with trauma. 

 

Jen will follow a cohort through a 5-year trend.   

 

b. Director Evaluation (discussed before Data Review) 

 

The director evaluation sheet that was revised at the last meeting was reviewed again.  The final 

version will be ready at the next meeting. 

 

(Kathleen Leaves) 

 

c. New Board Member Solicitation 

 

Jen sent out the board introduction sheet this week to students, parents and staff, and it was in the 

weekly update twice.  The board currently needs a treasurer.  There will be an announcement at 

Living History that a treasurer is needed.   

 

d. Intercom System 

 

Keith Martin looked at the intercom system.  He thinks he could do it for about $3,500 for 

equipment (that would not include labor as that would be donated).  This would use existing internet 

cables, and would include speakers for the outside, which the Online NW bid did not include 

($4,120).   

 

Dick talked to Eric at Online NW, and their proposal is a wireless proposal and runs off of wifi.  

Apparently it would upgrade all the wifi to the latest generation.  The wires are necessary because 

they want to put the wifis where there aren’t plugins.    



 

 

 

Scott Burke will look at the system also. 

 

e. Employment Policy Review 

 

A lot of the changes made at the previous review were very minor.    

 

Charles moves to adopt the employment policies as presented, with minor changes to Family Leave 

policy, Elaine seconds.  Motion carried unanimously. 

 

The Governance and Financial Policy packets were passed out to the board for review. 

 

B. New Business 

 

a. PERS Discussion 

 

The audited financial statements show that SJS’s share of the PERS debt is $467,000.  Between 10 

and 15 years from now many of the tier one people will retired and instead of paying in will be 

drawing benefits, they will be tapping a $20 million deficit and that money has to come from 

somewhere.   

 

Dick presents the possibility of using private money to “dual hire” staff members who are 

interested, so they work as a public employee just less than the number of hours that trips them into 

the retirement system, and the balance of the year are private employees paid by monies that are 

generated by the lease payments from the school.  This would be offered, and has to be voluntary on 

the employee part.  One of the objectives is to get the employees more money.  There may not be 

much future value in PERS for a new employee just starting out, some might just want a bigger 

paycheck.  For the employee currently under this plan, he has split it in half and given half the 

savings to the school and half to the employee but if the board wanted to give all the retirement cost 

savings to the employee, it’s up to the entire board.  This could only be offered to new employees.   

 

Dick clarified that this is different from contract schools where the whole school (except the 

director) instead of working for the school, are working for a private non-profit foundation with 

which school contracts for teaching services, and it’s that secondary foundation that hires all the 

teachers and assistants.  They are not given an option for PERS.   

 

The auditors asked about the donated staff time in 2017-18, and had Jen call PACE and explain 

what we were doing to see if there were any concerns.  PACE did not find an issue.  If SJS is to go 

forward, the board will need to lay out guidelines for the offering. 

 

b. Lease Discussion 

 

The board discussed building maintenance that needs to be done.  Building improvements or other 

building related expenses that Dick incurs are rental expenses for Dick.   

 

For the last couple of years SJS has paid the lease payment in a lump sum for the year at the 

beginning of the year, and then Dick has paid interest to the school on the payment (6% last year).  

If the board wants to do that again it must be decided in the December meeting.   

 

The cost of a PE teacher for next year was discussed.  At a first year teacher salary, .6 FTE would 

be required to meet the standards for Elementary/Middle School, but that wouldn’t provide the 

required High School PE and health.   

 



 

 

VI.   Executive Session under ORS 192.660(2)(a)  

 

The board went into Executive session at 9:10 pm 

Executive Session adjourned at 9:37 pm 

 

Dick will talk with other vendors about the security system. 

 

VII. Regular Meeting Adjourned at 9:38 pm 

 

Next Meeting:  Monday, December 17 at 6:30 pm 


