
 

 

 

 

 

Building Excellence Through Global Education 
Sheridan Japanese School Foundation Board 

 

Foundation Board –Regular Meeting 

SJS School, 430 SW Monroe, Sheridan, OR 

Monday September17, 2018– 6:30 PM 

 

Meeting Minutes 

 

I.   Call to Order and Roll Call –  6:39 pm 

 

In attendance:  Dick Paay, Gay Hall-Pentecost, Beth Martin, Jen Schulze, Elaine Burke, Charles Broadwell. 

Guest:  Sunita Welker 

 

Sunita Welker gave a presentation about the SJS School-wide reading program for 2018-19.  Each student is 

required to read 20 to 40 books over the year based on their grade level.  They read at least two books in each 

of five genres.  Students are also participating in the Oregon Battle of the Books at all three levels. 

 

The board then went into the Annual Meeting and later reconvened the Regular Meeting. 

 

II.  Approve Minutes 

 

Elaine moves to approve the minutes of August 15, 2018 as presented, Charles seconds. Motion carried 

unanimously.   

 

Dick added to the agenda for the September meeting V.B.c – Light Conversion to LED Lights. 

 

III.   Treasurer Report 

 

No Treasurer Report due to a computer glitch.  The Auditor’s report might be received by the next board 

meeting. 

 

IV.   School Business 

 

A. School Report 

 

Enrollment has been steady at 88 students, but we lost one Junior today and have offered the position to 

another high school student.   

 

The SJS Theme for this year is “Daring Greatly”.   

 

Students spent time learning what school cleaning needs to be done and choosing a job for themselves.  

There are 88 jobs in the school so each student has a job, which gives the students ownership of their 

job.  There are additional seasonal, weekly, monthly jobs to be done if students finish their work early.   

 

The morning quiet room is going well.  A volunteer mother is watching the room every morning.  They 

are allowed to read or work on homework as long as there is no electronic device involved.     

 

Following up on the reading program that Sunita Welker discussed, the board members agree to read a 

certain number of books this year as well. 



 

 

 

There have been changes made in the math curriculum.  The new teacher has assessed all the students 

and there are high school students who have a lot of holes in their math knowledge.  She has reset the 

math program to Algebra 1, then Geometry, then Algebra 2.  All of the students who had been placed in 

Algebra 2 need Geometry, so Algebra 2 is not being offered, those students are taking Geometry.  Our 

state test scores from last year show language arts improved at the highest level, level 5.  Math was at 

level 1.  All high school students are now taking math support one day a week, which is offered every 

day during electives.   

 

V.      Foundation Business 

 

A. Old Business 

 

a. Senior Trip Policy 

 

The seniors have requested that the staff plan a Mystery Trip for them, a destination unknown.  The 

seniors will do fundraising and tell the staff how much they have to work with.  The parents will 

chaperone the trip.   

 

Elaine moves to adopt the Senior Trip Policy (SSF5047A) as presented at this meeting, Charles 

seconds.  Motion carried unanimously. 

 

b. Employment Policy Review 

 

Tabled until October meeting. 

 

c. Bus Transportation 

 

The contractor is not offering a small bus and will only charge us home-to-school cost, which is 

higher.  The offer for 2018-19 was rejected by the bus group as too expensive.  As the price goes up 

the number of riders goes down, which further increases the price for the remaining customers.   

 

The Yamhill transit bus schedule works well with the new school day start time.  After school, the 

students wait at the school for about 20 minutes then walk to the bus together.  The bus timing 

doesn’t work for the Willamina students at this time. 

 

B. New Business 

 

a. New Board Member Solicitation 

 

The board was going to generate some material to present internally to the parent body for a 

possible board member.   Jen asked the board to get to her by the end of the week their pictures, and 

a write up about themselves including who are you, what do you do, why are you on the board.   

  

b. Director Evaluation 

 

Last year’s evaluation was targeted toward first year.  This year will have a different focus, so the 

questions will be different.  Feedback from parents, students, and staff would be needed, possibly 

from a survey.  The survey should relate to our vision and mission, possibly relationship with the 

District.  The information will be used for growth to try to make the school better.  The board could 

ask various stakeholders what are a few ideas of areas for improvement.  Elaine will draft that up.  

Lisa will e-mail the director evaluation from last year to the board, and the board should suggest 

changes to the questions if they see the need.   



 

 

 

c. Light Conversion to LED Lights 

 

Brilliant NW (dba Roots) has installed a few example lights for the staff to consider.   

 

The company has proposed to change the whole school to LED lighting, which is set up so it is 

actually paid for by the savings in the electric bill.  However, Dick will be paying for the LED 

conversions as the building owner.  The contract is between Dick’s LLC and the LED company.   

 

The cost package that they proposed has in it $1,500 worth of tuition credit towards summer camp 

activities for the employees’ children (Aozora camp or a Taiko class).  This is what the school is 

paying into the cost of the LED’s, which will be paid by the savings in the electricity but that is in 

the wrong budget category.  The board will have to resolve to transfer between line items.  This will 

be on the agenda at the next meeting. 

 

Energy Trust is paying $5,600 of the contract.  There is a 50,000 hour life span with a 5 year 

guarantee, with 3 years payoff in electricity savings.   

 

VI.   Executive Session under ORS 192.660(2)(a)  

 

No executive session 

 

VII. Regular Meeting Adjourned at 9:25 pm 

 

Next Meeting:  Monday, October 29 at 6:30 pm 


