
 

 

 

Building Excellence Through Global Education 

Sheridan Japanese School Foundation Board 
 

 

Foundation Board –Regular Meeting 

SJS School, 430 SW Monroe, Sheridan Or 

Thursday, August 20, 2020 – 6:00 PM 

 

Meeting Minutes 

 

I.   Call to Order and Roll Call – 6:05 pm via a Zoom meeting. 
 

In attendance:  Stephanie Jensen, Elaine Burke, Suzan Young, Gay Hall-Pentecost, Jen Schulze, (Beth 

Martin arrives at approximately 6:17). 

 

Elaine moves to approve the amended agenda. Gay seconds.  Motion carried unanimously. 

 

II.      Approve Minutes. 

 

The minutes for the 7/16/20 have not been submitted so we will look at those during the next regular 

meeting. 

 

Elaine moves to approve the minutes for 7/23/20, Suzan seconds.  Motion passes unanimously. 

Elaine moves to approve the minutes for 8/06/20, Suzan seconds.  Motion passes unanimously. 

 

III.   Treasurer Report 
 

The water bill will be reduced due to the absence of children in the building. 

Currently we are showing an $11,000 surplus so we are not in the red. 

 

Elaine moves that we accept the treasurer’s report, Suzan seconds.  Motion passes unanimously. 

 

IV.   School Business 
A. School Report 

 

❖ Student count: 4th up one, 5th same, 6th up two, 7th same, 8th down one, 9th down two, 10th same, 

11th down 3, 12th down 2.  Total: 74, but 3 more high school students are most likely leaving. 

❖ Adjusted calendar proposal is to start class Sep 8 while teachers will report on Aug 24.  The week of 

Aug 31-Sep 4 will be designated for material pickup which hopefully can be run by the student 

council.  The brick and mortar schedule is finished while the online schedule still needs some work.  

The idea is to contain online contact to the times of 9-4, having MF be the same classes as well as 

TTh be the same with F devoted to SEL.  As per the state, one virtual home visit must be completed 

before classes begin and Jen is toiling away trying to get those accomplished.  

 

Elaine moves to approve the adjusted calendar, Gay seconds.  Motion passes unanimously. 

 

❖ Comprehensive counseling now must be provided by the district but ODE has yet to approve the 

district’s plan. 

❖ Frank Sheridan has gotten some COVID funding to help the library set up workstations for students 

to use the internet. 

❖ The blueprint must be revisited once a month for the school year. 



 

 

❖ If certain guidelines are met, we can bring in small groups. 

❖ Graduation was held and it was very nice to have the personal ceremonies. 

❖ Feedback from the families concerning the letter sent home with possible options for moving 

forward 

➢ 100% were sad about the situation 

➢ Some were angry, but most had no constructive feedback 

➢ 7 of 17 families expressed very strong feelings in regards to keeping the high school, while 4 

families said that only having middle school as an option was their preference. 

❖ The school did get the ESSER’s Grant and will receive $16,500 which will help to pay Willis 

Sensei’s salary.  We have $6,900 in COVID expenses and we will apply for more COVID monies. 

❖ Jen will not be on leave at any point. 

 

V.      Public Comments 

❖ Andrea Balthaser: Loves the school, but there needs to be a plan because the upcoming freshman are 

very up in the air.  If we are not going to have a high school, then we need to fully support the high 

school students in finding the correct placement for the next year since many students who are successful 

at SJS were not successful elsewhere. 

❖ Sunny Welker: Obviously won’t have a job if we disband the high school but feels strongly that SJS is a 

unique and safe place for many students.  She does not believe that learning Japanese is a particular draw 

for students, but that the small classes and personalized experience is.  Possibly we could offer unique 

career opportunities such as podcasts, to draw others in. 

❖ Curtis Granger: Wants to keep the high school as it is unique in its small classes, environment and high 

contact with teachers. 

❖ Eli Justman: Agrees with previous speakers and would like to be able to provide increased opportunities 

for students that are specific and unique to our school, but we need to decide and make plans. 

❖ Aki May: Had a powerpoint ready as to why it is important to keep teaching the Japanese language but it 

was very long so she told us some highlights such as the strong Oregon-Japanese ties, our military 

connection to Japan and us wanting to create global citizens. 

❖ Janelle Justin: Feels that middle school is a very tough time and that the smaller classes are really great 

for that time period.  Maybe we could expand to K-8 to really help more children during their formative 

years.  Also feels that it would be a good idea to reach out to the community and have a town hall style 

meeting, which she is happy to host, to look at the challenges and look for solutions. 

❖ Cindy Ross: We are a new family and we are very worried because our son is new to the school and 

needs high school. 

❖ Joey Willis: Wants students to navigate the world better and does believe that the Japanese culture is a 

draw for students because of their accessing the internet and because the Japanese culture is so 

intertwined with the US culture.  Wants to offer a more broadminded view of the world for our students. 

❖ Gwyn Dimmit: Is a graphic designer and would like to help with social media. [There are two FB pages 

we still cannot access.  Student council does run an instagram account]. 

❖ Andrew Balthaser:  It is easier for people like him to be happy and not be bullied [at SJS] and while the 

school work is hard, it pushes you which is good.  And if you are struggling, everyone will help you 

which makes it better. 

 

7:37 Short break. 

7:42 Resume. 

 

VI.      Foundation Business 
 

A. New Business 
 
a. Review feedback from long-term analysis letter.  We are in a really tough financial situation and if  



 

 

we operate with reserves this year, then we would not have enough in reserve to begin the next 

school year.  Jen still has 3 more high school families to talk with.  Stephanie points out that we 

definitely need a timeline for actions and decisions. 

 

b. Board decided to give people until the Sept meeting before making long-term decisions.  

 

Elaine motions to postpose a decision on the long-term plan for SJS until the regular September 

meeting.  Beth seconds.  Motion carried unanimously. 

  

c. Budget revisions will be brought to an emergency meeting on Sept 2.  

 

d. Go-fund me family was connected with the group that Eli Justman and Janelle are forming.  

 

e. Jen gave a reminder that the annual meeting will take place before the regular meeting in September. 

This is a chance for all board members to recommit to the coming year and the tasks in front of us. 

She acknowledged that it will be difficult and some people, as well as the school, are in different 

places that anyone originally hoped.  

 

f. Application was received from Eli Justman. Process is for the board to use the standard scoring sheet 

on the application between now and the next meeting (Sept) when we will vote. OSBA advises we 

have an even number of board members, however this is just a recommendation. It may be good 

timing considering that there may be turnover at the annual meeting that will precede the regular 

meeting in September. 

 

B.    Old Business 

 

a.   Board moved to accept all new policies with one adjustment to IKF-AR: # 7  - 5-7 elective credits, 

#8 - number of years of Japanese required for graduation should match the number of years the 

students attend SJS high school classes.  

 
Elaine motions to accept the policy adjustments as presented, Beth seconds. Motion passes 

unanimously. 

 

Board will review the application process (not part of the newly adopted policies) at the Oct. board 

meeting.  

 

Jen, Stephanie and Elaine thanked everyone who attended the meeting.  

 

 VII.      Adjournment- 9:30pm  Next regular meeting September 17 , 2020 at 6:00pm. 

 


